[bookmark: _Toc428283524][bookmark: _Toc431911160]APPENDIX 2 - National Context
[bookmark: _GoBack]The development of Warwickshire’s Re-freshed Living Well with Dementia Strategy 2016-2019 is shaped by the following national policy framework: 

[bookmark: _Toc398204317][bookmark: _Toc398645633][bookmark: _Toc399745110]Prime Ministers Challenge on Dementia 2012[footnoteRef:1], and Prime Ministers Challenge on Dementia 2020  [1:  Department of Health, Prime Ministers Challenge on Dementia 2012
] 

Published in March 2012, the Prime Minister’s Challenge on Dementia sets out an ambitious programme of work to deliver major improvements in dementia care and research. 
This programme of work includes increasing resources for research into dementia, and creating ‘Dementia Friends’ and ‘Dementia Friendly Communities,’ to better equip society to help people with dementia to live well. 
[bookmark: _Toc398204318][bookmark: _Toc398645634][bookmark: _Toc399745111]The 2012 programme of action was updated in 2015 by the The Prime Ministers Challenge on Dementia 2020[footnoteRef:2]. It re-stated that the challenge of dementia is a personal priority for the Prime Minister, David Cameron, but also identified further targets around research with a commitment to spend £60 million each year on dementia research. [2:  Department of Health, Prime Minister Challenge on Dementia 2020
] 


Better Care Programme 2013
The £5.3bn Better Care Fund (formerly the Integration Transformation Fund) was announced by the Government in June 2013, to accelerate integration between health and social care to assist in creating a health and care system that is sustainable in the longer term. The Better Care Fund is one of the most ambitious ever programmes across the NHS and Local Government creating a local single pooled budget to incentivise joint work around supporting people, placing their well-being as the focus of care delivery.
WCC is currently implementing the Better Care Fund, locally known at Warwickshire Cares Better Together, which will deliver the following strategic outcomes;
· People are helped to remain healthy and independent;
· People are empowered to play an active role in managing their own care and the
· care they receive;
· People get the right service at the right time and in the right place 
Warwickshire Cares Better Together is split into 5 work streams; delivery of Warwickshire’s re-freshed Living Well with Dementia Strategy fits within the Long Term Care and Community Resilience work streams: 
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[bookmark: _Toc399745112]Care Act 2014
The Care Act 2014 replaced a number of different pieces of legislation with a single modern law and a new legal framework that has the wellbeing of individuals at the heart of care and support services, and aims to put customers and carers in greater control of their care and support. 
The Care Act will impact people with dementia in the following ways:
· From April 2015 Local Authorities have a duty to provide information and advice about what type of care and support is available, e.g. post diagnosis support or independent financial advice about care and support and how to access it. This is aimed at improving independence and wellbeing of local people and helps to prevent or delay on-going care and support needs.
· From April 2016 Local Authorities will have a legal responsibility to assess all carers who appear in need of support.  This will mean more carers of people living with dementia will be entitled to have an assessment of their needs. 
· [bookmark: _Toc399745113]From April 2020 - a new financial threshold allowing the establishment of a cap on care costs for people who are eligible for social care support will be introduced.
These changes will impact on the way Local Authorities operate. They will also have an impact on care providers and user organisations and their roles in the delivery of care, and the expectations and duties placed on them by the new legislation.

Dementia 2015 – Aiming Higher to Transform Lives (report by the Alzheimer’s Society)
The Alzheimer's Society's ‘Dementia 2015’[footnoteRef:3] report provides a snapshot of the quality of life experienced by people living with dementia in the UK.  The report releases results from a survey of over 1,000 people with dementia. Some of the findings illustrate that: [3:  Alzheimer's Society's, Dementia 2015.] 

· 68% of people said that they felt they were living well with dementia; 15% said they were not and 17% said they did not know;
· Despite this positive outlook in people's overall feeling, 53% of respondents said they had felt anxious or depressed recently;
· The feeling of anxiety or depression was highest among those who had started experiencing dementia symptoms most recently;
· 49% of respondents said their carer did not receive any support;
· Half of respondents (people with dementia) (49%) said they were not getting enough support from the government;
· 75% of people said that they had another health condition in addition to dementia.

A survey of GPs was also commissioned as part of the report and it found that:
· Half of GPs (50%) don't think their patients with dementia get enough support from the NHS;
· Over two thirds (67%) of GPs don't think their patients with dementia get enough support from social services;
· More than three quarters (77%) of GPs think their patients have to rely on family members as they don't get enough support from health and social care services.
The report outlines a number of key recommended actions to help improve the lives of people with dementia and their carers; 
· Improve dementia diagnosis rates and transform post diagnosis support;
· Improve support to carers of people with dementia; 
· Create dementia-friendly health and care environments; 
· Tackle issues in dementia education, training and workforce;
· Drive forward the ‘Dementia Friendly Communities’ programme;
· [bookmark: _Toc398204319]Make the UK a leader in transformational dementia research.

Some of the recommendations of ‘Dementia 2015’ will be taken forward in this Strategy’s delivery plan.

NHS Outcomes Framework 2015-2016
The NHS outcomes framework 2015-2016 sets out indicators which measure performance in the health and care system at a national level. The indicators are grouped around five domains, which set out the high-level national outcomes that the NHS is aiming to improve: 
 
1. Preventing people from dying prematurely;
2. Enhancing quality of life for people with long-term conditions;
3. Helping people to recover from episodes of ill health or following injury;
4. Ensuring that people have a positive experience of care;
5. Treating and caring for people in a safe environment and protecting them from avoidable harm.
Domain 2 identifies enhancing the quality of life for people with dementia as one of the overarching indicators. This indicator is based on diagnosis rates of dementia and the effectiveness of post diagnosis support in sustaining independence and improving quality of life.

Public Health Outcomes framework 2013 - 2016

The Public Health outcomes framework focuses on 2 high-level outcomes to achieve across the public health system and beyond. These are;
•	Increased healthy life expectancy
•	Reduced differences in life expectancy between communities

Indicators for this are grouped into 4 domains;
1.	Improving the wider determinants of health
2.	Health improvement
3.	Health protection
4.	Healthcare public health and preventing premature mortality

Indicator 4 includes estimated diagnosis tares for people with dementia.


Quality and Outcomes Framework (QOF)  
QOF is a voluntary annual reward and incentive programme for GP practices. It is based on a variety of measures to monitor quality and productivity of GP services The QOF Dementia indicators include; 
· % of patients diagnosed with dementia whose care plan has been reviewed in a face to face review in the preceding 12 months;
· % of new diagnosis’ recorded;
· % of patients diagnosed with dementia who have recorded attendance at a memory assessment service.
National Institute for Health and Care Excellence (NICE) Dementia Guidelines
First published in 2006, but regularly updated, this evidence based guidance make recommendations for the identification, treatment and care of people with dementia and carers in primary and secondary health and social care settings. The guidelines encourage integrated working between agencies, wherever appropriate, to maximise the benefit for people with dementia and their carers.
Clearly performance indicators, standards and incentive schemes on a national level within health are going to help contribute to the achievement of the commissioning intentions of this strategy, particularly around increasing timely diagnosis’ and appropriate post diagnosis support.
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