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Transforming Care Plans 

• Warwickshire, Coventry, 
Herefordshire and 
Worcestershire worked together 
to make a plan in September 2015 

• NHS England gave us £825,000 
pounds for Warwickshire and 
Coventry to pay for the changes 
we need to make 

• Now we are working closely with 
Solihull and have to update our 
plans by April 2016 

• We can apply for more money 
 



Partnership Group 

• In Coventry and Warwickshire, 
there has been a Transforming 
Care Partnership Group who make 
sure the Transforming Care 
programme is working well. 

• The Group is made up of people 
from the learning disability 
partnership boards and from the 
autism partnership board. 

• Solihull are going to join this 
group 

• Someone from this group will 
attend the Transforming Care 
Board each month 



Enhanced Team – December 2015 

 

 

Training 

Know 
people in 
our area 

Support 
staff and 
carers 

Work 
with 
people in 
hospital 

good personal 
plans for when 
things change 



Mental Health Acute Liaison 
Nurses 

• These nurses are specialists in 
working with people with a 
learning disability and autism 

• They will support people and 
staff working in mental health 
services. 

• When someone with a learning 
disability needs support with a 
mental health problem the 
mental health staff will have 
the skills they need to give 
the right support to that 
person. 



Emergency funding 

• Sometimes people need more 
care and support very quickly 
when their needs change. 

• An emergency fund has been 
set up so that the process of 
approving funding does not 
get in the way of giving people 
the support they need. 



Short term accommodation 

• Sometimes people need a safe 
place to stay for 1 or 2 days if 
their home has been damaged, 
or if their carer arrangements 
have broken down 

• Some accommodation in 
Solihull and North 
Warwickshire is being 
refurbished so that people 
can go there if they need to. 

• Other options will be looked 
at as well. 



Next we will 

• Increase the size of the 
Enhanced Support Team so 
that they can support more 
people 

• Training for staff in 
mainstream services so that 
people with learning disabilities 
get more support 

• Emergency fund for packages 
of care 

• Close Gosford ward 
 



Next we will 

• Review all respite 
services and speak to 
people about what they 
want to make sure we 
have good choices for 
people 

• Use our DVDs to change 
the culture and teach 
people about why it is so 
important  to support 
people to live good lives 
out of hospital 



Children and Young People 

• What support do children 
and young people need to 
stay out of hospital? 

 

• What support do children 
and young people need so 
that they do not go into 52 
week residential placements 
away from their families 

 



Website 

• We will have a website so 
that people can see what 
we are doing 

• The website will have links 
to peoples’ stories from 
the Living My Life DVD 



Questions? 
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