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Fire Stations
Service Control
Protection
Planning Consultation 
Prevention
Arson Reduction/Fire Investigation
Operational Planning / Assurance / 
JOL / NOL
Workforce Planning
NILO / Prevent / Channel             
National Resilience
Service Delivery Meeting
JESIP
Blue Light Collaboration

TADC
• Incident Command
• Operational Policy
Ops Policy/NOG
Technical Support
Transport
Health and Safety
PAMG/AMP
Occupational Health
Comms / Members / FOMs
Regional Collaboration

C/IRMP Development
Service Improvement / Transformation
Service Plans
HMICFRS
Audit / Review
Customer Feedback
Commercial Development
Culture / Engagement / EDI
Rep Body Liaison
Performance Information and Analysis
Business Continuity
Local Resilience Forum
ESN / ESCMP Preparedness
Section 106 and CIF Bids
Wider Collaboration / Integration
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