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Things I’'m going to tell you about

 Reminder about Transforming Care

* \What we have done since June 2017
* What we plan to do by June 2018

* Who is In hospital at the moment

* Questions?




Reminder about
Transforming Care

* Transforming care Is trying to get care and
support right in the community, so that people
can stay In their own homes even if they are
feeling a bit unwell.

* Transforming care Is trying to make sure that
people only go to hospital when they really need
to and that they don’t stay for longer than
necessary.

 We have been asked by the NHS to reduce the
number of people in Coventry, Warwickshire and
Solihull who are in hospital to 37



Things we have done since
June 2017

« We have started working with new organisations
who have lots of experience working with the
most complex people in the community.

* They are working with 17 people in hospital to find
them houses and choose a team of staff who
have similar interests to look after them in their
own home.



More things we have done since
June 2017

Training:
« We want to make sure that the people caring for

people with LD/ASD know how to be the best they
can.

« Social workers have had extra training In
understanding people with Autism. We hope that
this will mean only the people who really need to
go to hospital get admitted.



More things we have done since
June 2017

Working together to make services better at helping

those with LD/ASD:

 When someone is admitted, learning what went
well and not well and sharing that information with
health and social care colleagues.

« Working more with CWPT to make plans together
to improve how we care for people with LD/ASD



More things we have done since
June 2017

Transforming Care Register:

« Health and Social care seeing the same
iInformation about those who need to most help in
the community

* This means that they can work together and

quickly plan the care and support that will keep
somebody safe in their own home.



Plans for next 6 months

New Services to prevent admissions:

* An Intensive Support service to give people
more care and support in their home when
they are very unwell or have just left hospital.

We will be working with CWPT to have an
Intensive Support Service for:

* People with ASD only
« Children and Young people

* People who have been in trouble with the
police and need more help to keep them safe
In the community.



Plans for the next 6 months

Training:
« Some teachers will be teaching the parents of

children with Autism to understand their child
better.

* The parents will learn how to help their
children to cope with their feelings and with
things they find difficult.



People in hospital

There are more people in hospital than there
were in June.

More children are going into hospital and more
people are going in for a short time to be
assessed than in June.

Less people are going into hospital and staying
there for a long time.

We are discharging very complex people who
have been in hospital for many years.

There have been no admissions to secure
hospitals.



Questions?
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