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• 528,000 
population 

• 253,000 
Households 

• 198,700t waste arisings 

• 16 Recycling Centres 



The Somerset Waste Board 

• A Joint Committee of the 6 Authorities formed 

October 2007 

• Inter Authority Agreement 

• Delegated responsibility for all waste collection 

and disposal matters 

• Served by a single client unit known as the SWP 

• The first of it’s kind covering a whole county. 

 

    



Somerset Waste Partnership 

• Single Client Team 

• Hosted by Somerset County Council as administering 
authority 

• 22 staff  

– Operations 

– Strategy & Development 

– Customer Services and Press, Publicity & Promotion 

 



Shared Staff Resources 

• MD shared with Gloucestershire Joint Waste Team 

• 0.6FTE Somerset / 0.4FTE Gloucestershire  

• Head of Operations Project Support to  

– Gloucester City Council 

– Tewkesbury Borough Council 

– Other work for Cheltenham and W Oxfordshire 

 

 



 Collection 
 to 2021 

Disposal & RCs 
to 2022 

Key Contracts 



Since 2011 Week A Week B 

Food 

Recycling 

Garden 

Refuse 

Consistency in collection  



 



 



Refuse composition (2012) 



Food Waste 

Initiatives Somerset 

and Gloucestershire 

2015  



Food waste diversion in Gloucestershire (four districts) 
Sep 2014 - Sep 2016  

Gloucestershire  

initiative  

autumn 2015 



Food waste diversion in Somerset 
( five districts)  March 2014 - June 2016  

Somerset  

initiative spring & 

autumn 2015 



Food waste diversion in Somerset (all) 
April 2011- June 2016  

Sort It Plus roll out 

complete Nov 2011  

      2011           2012             2013              2014                2015           2016 

interventions 



New or re-energised users?  

• Proxy for new users   = set out rates  

         = demand for caddies 

– 4-5% of households requested food waste 
caddies 

– c20% increase in tonnages 

• A few calls: “why are you picking on me?”  

• Unable to determine whether this has any food 
waste reduction behaviour.  

 

 





Trials 
SP1 

(3 rounds) 

SP2 
(4 rounds) 

SP3 
(2 rounds) 

Dry 

recycling 
Weekly Fortnightly Weekly 

Refuse Fortnightly Fortnightly 3-Weekly 

Recycle More trials 

5,213 households 



Trials 
SP1 

(3 rounds) 

SP2 
(4 rounds) 

SP3 
(2 rounds) 

Better 91% 72% 81% 

Same or 

Don’t Know 
7% 16% 13% 

Worse 2% 12% 6% 

Recycle More trials 

Survey responses 



 Recycle More trial with  

3-weekly refuse collection 1100 households 

PTT& other New 

Materials added 

+
4
5
%

 



Conclusions 

• Good behaviour tends to decline over time 

• Simple reminder has an impact on food waste 
diversion behaviour for some households 

• Service change is an opportunity for step change in 
performance 

– Adding a wider variety of materials at kerbside 

– Enables capacity reduction 

– Significant impact on behaviour           

• Even if food waste collection well established  



Recycle More 

collection cycles 
Week A Week B Week C 

Food 

Paper, glass, foil, 

small electricals, 

batteries, card, 

plastics & cans, 

textiles & shoes 

 

 

 

 

 

 

 

 

 

 

 

 

Refuse: 3-weekly 

Garden: fortnightly 

Recycle More preferred option 



Options appraisal – financial results  
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1 - KS+
2 - 

Romaquip
3 - 3Stack 4 - TS Co 5 - SS Co

6 - 3W 

Res

7 - 4W 

Res

8 - 3W 

Res, W TS
9 - 6 Day

REFUSE: Fortnightly - - - - - - - - - - - - - - - |   3-w  4-w 3-w 

RECYCLE: Kerbside sort - - - |  Comingled  Kerb. sort  Com 

A
n

n
u

a
l 

c
o

s
t 

re
la

ti
v
e

 t
o

 c
u

rr
e

n
t 

b
a

s
e

li
n

e
 

(T
a

u
n

to
n

 d
e

p
o

t 
o

n
ly

 –
 a

p
p

ro
x
 6

5
,0

0
0

 h
h

) 

     N
e

t C
o

s
t 

S
a

v
in

g
 



Bridgewater 

Taunton 

Frome 

Yeovil 

Minehead 

Watchet 

Burnham-on-Sea 
Wells 

Street 

Glastonbury 

Shepton 

Mallet 

Wellington 

Ilminster 

Crewkerne/ 

Misterton 
Chard 

South Petherton 

Cheddar 

Wincanton  

Kier’s Proposed 

Depot Assignment 

Indicative Only  



 Costs & Savings 

Net saving when rolled out: approx. £1.7m pa 

• Adds plastic PTT, small electricals and batteries 

• Not cartons (costs exceed benefits) 

• Not black plastic  

 

Roll out one-off costs : approx. £2.2m 

• Containers and delivery 

• Communications 

• Operational transition costs 





Avonmouth EfW Contract 

• Viridor’s last planned EfW facility - 320kt pa capacity 

• Anchor Contract  c 120kt pa (less with recycle more) 

• Gate fee + electricity income share above threshold 

• 25 years with review points 

• Via 2 transfer stations at current landfill sites 

• Heads of Terms signed February 2017 

• Contract signing on course for mid-March 

• WCA members fully involved in decision making 
process 

 

 

 





Proposed New Council for West Somerset & 
Taunton Deane Areas 

• Benefits of having a waste partnership 

• No implications for service delivery to the customer 

• No implications for waste collection contract 

• Review Inter Authority Agreement 

• Change to cost apportionment formula in cost 
sharing mechanism. 



Issues for the Future 

• Rolling Out Recycle More 

• Hinkley C 

– 5000 additional residents at peak 

– Traffic impacts 

– HGV driver shortages  

• Who are the next generation of champions? 

• Will the circular economy proposals get adopted? 



Thank you  

steve.read@somersetwaste.gov.uk 

 

@steveread13 


