JSNA Place-based Work Programme - Proposed Timeline

Activity Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18

Develop templates

Insight

Develop role descriptions Insight

Approve templates, role descriptions and timeline Strategic Gp

Identify local leads for first wave Strategic Gp

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18 Nov-18 Dec-18 Jan-19

Needs Assessment #1
Needs Assessment #2
Needs Assessment #3
Needs Assessment #4
Needs Assessment #5
Needs Assessment #6
First wave review
Needs Assessment #7
Needs Assessment #8
Needs Assessment #9
Needs Assessment #10
Needs Assessment #11
Needs Assessment #12
First annual review
Needs Assessment #13
Needs Assessment #14
Needs Assessment #15
Needs Assessment #16
Needs Assessment #17
Needs Assessment #18
Needs Assessment #19
Needs Assessment #20

Second annual review

Polesworth, Atherstone & Hartshill
Newbold & Brownsover

Leamington, Whitnash & Bishop's Tachbrook

Kingsbury, Coleshill & Arley
Henley, Studley & Alcester

Strategic Gp

Rugby Rural North
Cubbington, Lillington & Warwick District East

Wellesbourne, Kineton & Shipston
Bilton & Rugby Town Centre
Insight Strategic Gp
Warwick & Warwick District West
Stratford-upon-Avon

Southam

Feb-19

Mar-19

Apr-19

May-19

Jun-19 Jul-19

Insight

Aug-19

Strategic Gp

Sep-19

Oct-19



