Children's Review of Mosaic
Child Protection Forms

Initial Children Protection Conference
Outcome/Plan




New and Improved Forms

» Following on from a business wide survey, team consultations and inte
workshops to create:

= Streamlined simple forms

=  Reduce bureaucracy - Cut outunnecessary items

= Improved printouts

= Forms reordered to flow better and to foous on the child and far

o WNew language to reflect Restorative Practice principles and nes
Change Model.



Initial Children
Protection Conference
Outcome/Plan - KEY
CHANGES



Section 1

. Warsndckshire's
Restorative Values -
Our Commmment to
Children and Families

1. Warwickshire's Restorative Values —

Four ways...
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Building 5trong Relationships:

+ Creating and maintaining respectful and trusting relationships.

* We will work WITH people, rather than just “doing to” or “doing for”.

» Keeping the child(ren) central to cur work with the family and everything we do.

*» Recognising that families are the experts in their lives and their strengths and goals will be central when providing support.

Helping Communities and Families to Find their Own Solutions:

+ Creating one timely plan together, focusing on strengths within your family and network, as well as being open and honest about what needs to change.
* Promoting health, well being and education for your child{ren) and family.

* We will work together to manage needs, concerns and risks and identify solutions together to keep the childiren) safe.

Being the Best We Can Be:

+ We will work together to provide high support and high challenge with you, oursehves and partner agencies.

* We will support each other to develop the services we provide, learning from all feedback to improve our services for everyone.
* We will work together to resolve difficulties quickly and restoratively, by finding the right way to support families.



Section 2 — Family/Household Details

2. Family / Household Details

Details of all child{ren) discussed at conference

Mame DOB Age Gender Ethnicity Religion Disability

Family/ household members

Mame DOEB Gender Relationship Parental Responsibility Ethnicity Religion

PFind

Other significant people not Inang in the household

Mame DOE Gender Relationship Parental Responsibility Erthnicity Religion

Prind



SeCtiOﬂ 3 3. Conference Details,

Deasions and
Outcomes

3- Gonference Derais, Deisions and Owncomes
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Was ICPC held

within
timescales?

Was ICPC held wathin numescales?

®iYag No

Was ICPC held wathin timescales?

Yes ® Mo

If not, why not? | -- Please Select -- ¥
-- Please Select -
Late notification
i IRO availability
“onference attendees and those involV s5qcial work team availability
Parents' availability
Venue not available -
. . ) . . ily
Strategy Discussion/Meeting - fabricated illness
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Conference attendees and those involved in developing this plan

Family invited to the ICPC

Mame Role /relationship and wath who Parental responsibility Telephone Attended

Prind

Professionals invited to the ICPC

Mame Role /relationship and with who Telephone Secure email address Anended

Prind

Conference outcomes

Conference Attendees and those involved
in developing this plan
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Conference Outcomes — Select 'Yes'




Conference outcomes

Does the child{ren) require a Child Protection Plan?
Yes * No
Is a Child in Need Plan required?

Child in Need Flan required Ma plan required

Chair’'s rationale for conference decision:

Complaints Process

Parents have the right to complain about the conference process and the decision made at the conference. This should be discussed with the social worker or chair of the conference.

Conference Outcomes — Select 'No'




Section 4 — The Plan

Child and Family Plan

Whart changes need 1o happen? Why? Whart support will be offered? Hows wall we do this? By who and when does this need to be done by (nmescales)?

Monitoring of the Plan

How often will the allocated worker - Please Select -- r
be visiting the child({ren)?



Monitoring the Plan

Monitoring of the Plan

How often will the allocated worker | -- Please Select -
be visiting the child(ren)? - FEEEg -

More than once per wesk
1 week

. 2 wesks
Reviewing the Plan 3 weeks
4 weeks
S weeks (CIN Only)
5 weeks (CIN Only)
) 8 weeks (CIN Only)
Date and time | 13 waeks (CIN Only)
Other

If Child In Need, details of the Child a

Yenue



Reviewing the Plan

If Child In Need, details of the Child and Family Plan Review
Date and time B
Venue
If Child Protection, details of the Review Conference
Date and time )
Venue
If Child Prorection, details of the next Core Group

Date and time %

Venue

Record of Conference Decision Authorised by Chair

Reviewing the Plan




