
  
 S

a
fe

g
u

a
rd

in
g

  
&

 S
u

p
p

o
rt

 H
u

b

[T
ie

r 
3

-4
]

S
tr

e
n

g
th

e
n

in
g

F
a

m
il
ie

s
 H

u
b

[T
ie

r 
3

]

R
e

v
ie

w
 &

In
te

rv
e

n
ti

o
n

 H
u

b

[T
ie

r 
2

]

If need/
Risk

changes

If need/
Risk

changes

MASH 
Contact 

&
Referral

SEND
Children with Disabilities 

Threshold
criteria met

(OM)

Single 
Assessment

(SW)

Ongoing support
required

(S&S TM)

Child Protection 
Processes

Child in Care 
Processes

YES

District 
Safeguarding 

& Support 
Teams

CwDT allocated 
&

Leaving Care Personal 
Advisor assigned

(16-18 years of age)

If single 
assessment 
completed 
by district 

team

REFERRAL FORM
Specific piece 

of work 
to support 

children
in Safeguarding 

and 
Support Team

SF TM

OM

   TRANSITION
       CwDT allocated 

Adult Social Care assigned
(16-18 years of age)

Education
Health 

and 
Care 
Plans

Approaching 16
years of age

TM

Approaching
16 years of age

Inclusive 
access to 
Universal 
Services

SM

At 18 young person is allocated to Leaving Care 
(till 25 years of age or assigned if allocated to  

Adults Social Care

Inclusive 
access to 
Targeted 
Support 
Services

Children with Disabilities Team 
Delivery Model

Promote  
access to 
additional 
support

Approaching
16 years of age

TI
ER

 3
 c

o
n

ce
rn

OM to inform DTA

If YES, DTA Add 
    Allocated Team(s)/worker(s),
    SUG: Disability – child or sibling, 
   Team Chronology
If NO, DTA 
   Reassign Single  Assessment
   Ensure no team involvement

TM: 
Change allocated Team/worker
Add Management case note

FSW TM:
Change allocated Team/worker,
Add Management case note

OM agreement that eligibility is no longer met. 
TM/allocated worker to complete closure form
DTA: Ensure ending of teams financial package; Add file retention rule; End Allocated Team(s)/worker(s), End all children's Service User Group(s), End Team Chronology

Independent
Living
Team

Promote  greater 
choice through 

Direct Payments

Promote  joint 
planning through ECH 

plan

Review of CiN plan
at least 6 weekly

(SW or TM)

Child in Need visits
at least 3 weekly (SW)

Enhanced Review 
 as required (SW)

TRANSFER Discussion with 
Leaving Care TM

If Transfer – Audit/Transfer Summary

If co-working – working agreement

Review of CiN plan
at least 3 monthly

(SW:AP or TM)

Child in Need visits
at least 6 weekly (FSW)

Enhanced Review 

 as required (SW:AP)

Allocated to S&S SW
FSW – Attached worker

Allocated to SF SW:AP

FSW – Assigned worker

NO

Discussion 
re threshold

Criteria [OMs]

R&I TM

Approaching 
16 years of ageIf no longer meets

Children & Families
eligibility criteria

If no longer meets
Team

eligibility criteria

Review of CiN plan
at least 6 monthly

(FSW or FS TM)

Child in Need visits
at least 6 monthly (FSW)

Until child no longer 
meets eligibility criteria

If need/
Risk

changes

TMs

Escalate OM/CwDT SM

Planned Internal Team  Transfer:

Ø  Consultation with Young Person and Family
Ø Recording up to date, including clear/effective SMART 

plan
Ø Management Oversight Case Note
Ø  (Optional: Audit and Transfer Form if required)
Ø Review Meeting or introductions to child/family/carers

New manager: 
Ø Changes allocation to new/previous worker(s) 
Ø Workflow to be reassigned to new worker

At 18 Close Case to Childrens 
& 

allocated to Adults Social Care

Close Case
to Children’s Services
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fe
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g 
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rn
s

TRANSITIONS
Single Assessment (SW) 

or Enhanced Review 
(SW:AP or FSW TM

Allocate to
R&I FSW

Internal
CwDT

 TRANSFER 
LIST

TI
ER
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Escalation of TIER 3 or 4 concerns
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