Assistant Director

Strategy and Commissioning

Strategy and Commissioning Manager
Health Wellbeing and Self Care

Strategy and Commissioning Manager

Strategy and Commissioning Manager

Integrated and Targeted Support All Age Specialist Provision

Lead Commissioner . o Senior Integrated o Lead Commissioner - Lead Commissioner Lead Commissioner
L . Lead Commissioner Lead Commissioner L Lead Commissioner . . Lead Commissioner . .
Maintaining & Promoting . . . . Commissioner Joint Funded integrated Out of Accommodation Based Accommodation Based
Lifestyle and Prevention Family Wellbeing . o Vulnerable People . Market Shape
Independence People with Disabilities Hospital Support for CYP Support for Adults

Commissioners and

Commissioners and Commiissioners and

Commissioners and

Commiissioners and

Commiissioners and

Commissioners and

Commiissioners and

Commiissioners and

Commissioning Support
Officers focusing on:

Commissioning Support Commissioning Support

Officers focusing on:

Commissioning Support
Officers focusing on:

Commissioning Support
Officers focusing on:

Commissioning Support
Officers focusing on:

Commissioning Support
Officers focusing on:

Commissioning Support
Officers focusing on:

Commissioning Support
Officers focusing on:

Officers focusing on:

Advocacy (all age)
SENDIAS

DP Support
Healthwatch

Carers (All Age)
Employment Support
Assistive Technology
Integrated
Community
Equipment

Diabetes

Weight Management
Physical Activity
Health Checks

Adult Mental Health
Sexual Health

Family Centres
School Health and
Wellbeing

Social Prescribing
Early Help
Healthy Child 0-5

Disabilities
SEND Placements

Independent
Specialist
(Education)

Drugs and Alcohol
Smoking Cessation
Domestic Violence
Children’s Mental

Health

Care at Home
Reablement
End of Life

Day Ops
Stroke
Falls
IBCF

Learning and
Development
Market
Management
Placements

Fostering &
Adoption
Children’s
Residential
Housing with
Support

Housing Related
Support

Extra Care Housing
Accommodation
Support

Syrian Refugee
Support




