Working Action Plan: NW JSNA for the Health Working Party

Action Action Owner Due Date Progress Target Update / Comments
1 Develop and agree list of priority areas and actions for | NW Working Party | Jan 2018 Summary Action Summary Action Plan drafted
Atherstone/Mancetter from the needs assessment Plan Updated for the April 2018 Meeting
process Quarterly agenda item
Complete and remove
2. Needs assessment finalised and published JSNA Steering Gp | Dec 2018 Published Complete and remove
3. Information in the needs assessment to be shared Emma Bracey April 2018 In progress | 95% of partners Draft statement from the group to go to
more widely with partners to ensure awareness and aware of the local colleagues ?
they take account of the JSNA assessment Survey to understand awareness?
5. Expand the JSNA to cover Hartshill. JSNA Sub Group June 2018 In progress | 100 surveys Agreed at JSNA meeting
Undertake a door knock survey to gain views Lori Harvey complete Draft questionnaire available
Plan a stakeholder event to feedback/agree JSNA Sub Group Event July 2018
recommendations
6. Road Traffic Accidents is an area of concern, ask NW Working Party | 17th May ‘
through the CSP for more information CSP 2018
7. Research to help understand the reasons why fuel FIP
debt is becoming of increasing concern to Atherstone CAB/Act on
residents. Energy
8. Research to include what local people who are lonely ‘
or feel socially isolated include Dordon
9. Communicate the wellbeing offer from a range of local | Emma Bracey May/ Health Article PNA complete
services including pharmacies locally June2018 routinely published Health article to share local services
Review local communication channels & optimize
10. | Share and align the local hub offer across agencies Public Health and Hubs mapped Hub group established locally to share
HLN Links made Add as a community partnership item?
11. | Increased targeted work within Atherstone Public Health Jan 2018 to 30% increase in #onething has been commissioned from
communities routinely to promote health checks, mini Healthy Living Sept 2019 early risk detection January 2018.
health checks and healthier lifestyles through the Network through health Events are available to be booked
#onething campaign Emma Bracey checks
12. | Explore understanding with local GPs on levels of Rachel Robinson April 2018 In progress Initial conversation with CCG
hypertension and long term conditions Yasser Din CVD review meeting includes practice data
13. | Explore the possibility of actively encouraging older Emma Bracey April 2018 In progress Health article to share local services
adults to take up their health check Sue Wild Countywide promotion but need to target.. CVD
review
14. | Increase engagement with schools around local Emma Bracey March 2018 | In progress Event at Radcliff Centre on the 29th March 2018
services promoting sexual health and mental health Is this complete and close?
services
15. | Pilot a compassionate community approach in Yasser Din May 2018 In progress | REduction 50% A&E | Initial conversations taken place

Atherstone

attendances, 15%

Funding secure




GP appointments,
25% emergency

Evaluation plans in place

admissions
16. | Review pain management services WNCCG May 2018 This work needs to be linked to the MSK
Discuss pain management with Warwickshire North Scott Maddock pathway work and enhanced services in primary
CCG commissioning team, linking to the MSK pathway | Public Health care and a minor surgery LES.
work and primary care Gordana Djuric
17 Review admiral nurse provision Rachel Robinson May 2018 CCG and WCC have supported the approach
Conversation with WNCCG and SWFT about the WNCCG for dementia navigators.
dementia pathway around any gaps and whose Heather Kelly
responsibility this is. Ann Coyle
18. | Review digital health and wellbeing training offer, Becky Evans June 2018 In progress | 100% of frontline New MECC training has been launched PH
relevance and uptake across staff and members HR staff trained in bringing together a new learning and
Identify who is being targeted Working Party MECC, 5 Ways and development offer
Identify tool to monitor being completed dementia friends
19. | Establish an outreach service for young people in Becky Evans May 2018 Launched informally in October 2017
Atherstone with a core element of sexual health Emma Bracey Event with school March 2018
service and mental health service provision Emily Dixon Councillor Launch planned for May 2018
Rachel Robinson CAMHS hub opened in March 2018
20. | Develop Supplementary Planning Guidance for N\WBC | Planning Sept 2018 In progress | Supplementary Identify officers to work on SPG
that can be used within Atherstone to support a NWBC/Gemma Planning Document Benchmark against other authorities
healthier environment Mckinnon Identify priorities for SPG
Local Plan - done in Warwick
21. | Coordination of signposting offer to ensure there is a CAVA/Age UK March 2019 | In progress WNCCG commissions Age UK in primary care
consistent offer to all agencies - consider social NWBC Review of social prescribing to May Better Care

prescribing type approaches locally
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