
Decision making process 

Education, Health and Care (EHC) Needs Assessment Process
This timeline gives an overview of the process for an EHC needs assessment. The process should take 20 weeks in 
line with statutory guidance. For more information go to www.warwickshire.gov.uk/ehc or scan the QR code.
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Assessment process  
Decision on whether an EHC Plan is

required and drafting of the Plan
Consultations and finalising 

the EHC Plan

The Special Educational 
Needs Assessment and 
Review (SENDAR) Team 
will notify families and 
settings of the decision by 
week 6. 

Families and 
setting are 
notified of the 
decision. 

Professionals will contact 
families and settings to 
organise assessments 
and provide advice. 

It is normal not to hear 
from SENDAR during 
this time.

After the assessments
Advice will be sent to 
families, settings and 
SENDAR.

If there are any queries 
related to the advice, 
families can contact the 
professional service 
directly. 

Families can request a 
change of setting, 
however most children 
and young people will 
remain in their current 
setting.  

This gives them the 
opportunity to remain 
educated in their local 
community, in a setting 
they are already 
familiar with.  

Consultation Pathway
If the consultation takes 
longer than the 20 
weeks SENDAR may 
issue the Final Plan 
naming the current 
setting. 

           Families are                      
           informed of the  
           appeals process.

DECISION
TO ISSUE

REFUSAL
TO ISSUE

Families and settings 
are sent the Final Plan. 

           Families are                      
           informed of the  
           appeals process.

WEEK 6

Decision is made 
by SENDAR on 
whether an EHC 
assessment is 
needed.

WEEK 12

Assessment 
process 
completed.

The EHC Plan is issued 
naming the education 
setting. 

WEEK 20

WEEK 20+

If required, the 
consultation pathway 
continues. 

WEEK 16

Decision is made by 
SENDAR on whether 
an Education Health 
and Care (EHC) Plan is 
needed.

Draft EHC Plan is 
issued to the family 
and current setting. 

If requested, 
consultation with other 
settings begins. 
This is called the 
consultation pathway.

ASSESSMENT 
REFUSED

The decision, 
reason and 
appeals process is 
shared with families 
and settings. 

Provision summary document is issued. 
This summarises the findings from the 
assessment and details the support the 
setting needs to deliver. 

           Families are informed of the
           appeals process. 

Families are 
invited to 
discuss the 
Draft Plan 
Working 
Document 
with the Plan 
Co-ordinator. 
Draft Plan is 
issued.

Scan for appeal 
process information 

ASSESSMENT 
AGREED
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A Families have the 
right to appeal

Request for an 
EHC Needs 
Assessment 
received by 
the Special 
Educational Needs 
Assessment and 
Review team 
(SENDAR).
Families and 
settings are 
notified.

WEEK 0

https://www.warwickshire.gov.uk/special-educational-needs-disabilities-send/request-ehc-needs-assessment



