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Welcome

• During the presentation, please have your microphone on mute

• Feedback

• Teams meeting functions:
• Please feel free to use the chat section to post questions

• Or alternatively use the ‘live reactions, raise your hand’ feature and the 
moderator will invite your question

Live 
reactions

Chat 
window

Raise your 
hand

Switch 
camera on/off Mute/unmute 

yourself
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Q&A

• Feel free to post questions in the chat during the presentation

• The Q&A session will start at the end of the presentation

• All questions, including any not covered in the time allowed, will be 
answered and posted on Warwickshire County Council’s website 
along with a recording of the session and slides.

• We’ll circulate details by email to all participants after the webinar
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Speakers

• Natalie Garratt – Penderels Trust

• Jacqui Saville – Team Leader, Independent Living Team

• Carole Lewis – Independent Living Team Officer

• Kiran Sokhi – Independent Living Team Officer

Supported by:

• Sam Craven - Voice, Influence & Change Team, WCC

• Elaine Lambe - Chair, Warwickshire Parent Carer Voice

• Christina Davey – Team Leader, Transitions Team
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Aim of this session

1. Introduction
a. To the Independent Living Team

b. To Penderels Trust

c. Their roles

2. What support is on offer with Direct Payments in Social Care

3. Employer's responsibilities

4. Payroll

5. Inviting creativity
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Independent Living Team

Jacqui Saville – Team Leader

Carole Lewis – Independent Living Team Officer

Kiran Sokhi – Independent Living Team Officer
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Independent Living Team

Who we are?
3 Independent Living Team Officers

• training for social workers,

• workshops for customers

• support both customers and social workers with direct payments countywide.

Independent Living Team Admin

• process all payments and do all paperwork

Budget comes from social work team and their assessment.  

Budget can be taken as a commissioned service or a direct payment.
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For a successful Direct  Payment

• Social Worker must explain what a Direct Payment is and provide 
fact sheets 

• Direct Payments on the Local Offer

• Pre-payment care FAQs

• Pre-payment card checklist

• Legal responsibility is with the customer for management of Direct 
Payment

• Managed accounts are no longer used, except in exceptional 
circumstances

https://www.warwickshire.gov.uk/social-care-health/direct-payments
https://api.warwickshire.gov.uk/documents/WCCC-1200341575-4216
https://api.warwickshire.gov.uk/documents/WCCC-1200341575-3875
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For a successful Direct  Payment cont…

• Direct Payment can be used flexibly and creatively but must meet 
the outcomes identified by your social worker

• Your direct payment is unique and will be unique

• Direct Payment paid through pre-payment card.

• Pre-payment card is like a bank card and can be managed online or 
by telephone

• Records of spending must be kept and receipts uploaded for 
monitoring
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Queries

• Queries about your direct payment can be made to Independent 
Living Team - 01926 413908 or ilt@warwickshire.gov.uk

• Changes to Direct Payment amount or what is paid for 
need to be directed to the Social Work team - 02476 368800

• Queries about your PA or employment are made to Penderels on 
02475 095227.  Penderels also manage payroll. 

mailto:ilt@warwickshire.gov.uk
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Natalie Garratt - Service Manager

Warwickshire Direct Payments Team

Warwickshire recruitment, retention 
and payroll service
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The Warwickshire Direct Payments Team
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Penderels Trust- Warwickshire Direct Payments Team

Who we are?

We support Direct Payment recipients to become employers of their own care staff (PAs) 
and guide them on what it is to be a ‘good employer’.

This includes advice and support with:

• Costings

• Contingency planning

• Recruitment support

• Day to day tasks and responsibilities and keeping records

• Employment law

• Employers liability insurance

• Payroll
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Key Information

• DBS checks

• Managed and non-managed accounts

• Referrals and Timeframes
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The Payroll Service

• We offer a payroll service which enables direct payment employers to pay their 
staff accurately and on time.

• The payroll department make sure that employers meet their tax, national 
insurance and pension responsibilities and work out all necessary calculations.

• To keep the workload even, employers and their PAs are put into payroll groups 
which means we know which week they should be paid. 

• Most PAs are paid every four weeks (this is called a pay cycle). Payroll also 
offer a monthly cycle too.
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The process and responsibilities

• The employer should send a timesheet in at the end of every pay cycle - usually every 4 weeks. 

• Pay cycles usually end on a Sunday with a Monday 1pm deadline for timesheets to be submitted.

• The payroll team will input the timesheet data onto our software system, which is called Resource link 
(Zellis).  This processes the information and produces a pay slip. 

• Payroll submit the pay details to HM Revenue & Customs (HMRC) via their electronic gateway for tax 
and national insurance calculations.  This is called a Real Time Information (RTI) submission.

• Auto enrolment into a workplace pension is also included as part of our service for eligible employees. 

• Employers must ensure all HMRC and pension Bills are paid on time.

• Employers should keep financial information and records for 7 years
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Future changes

• Payroll Portal (My View)

• Submission of timesheets and access to payslips.
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Thank-you for listening. 

www.warwickshire.gov.uk/sendLocal offer webpages

Email: Sendchange@warwickshire.gov.uk

http://www.warwickshire.gov.uk/send
mailto:Sendchange@warwickshire.gov.uk

