Phase 1: July 2020 — Sept 2021 Phase 2: Oct 2021 — Sept 2022 Phase 3: Oct 2022 - Oct 2023
Redesign of Local Offer website * Annual Reviews Preparation for Adulthood
SEND and Inclusion Service Reviews Tribunal Pathway + Mediation Service Disability Register
Early Intervention in Early Years Developing WCC Transitions guidance Joint Strategic Needs Assessment
Schools Top Up Funding Child Centred Inclusion Pathways (JSNA)
SEND finance commissioning of school places * Commissioning of Sensory Services Nurture Groups
Capital strategy including Specialised Resource Provision ¢ Emotional Based Attendance at School Countrywide SEMH Campaign
SEND payments & management information Supported Internships
Commissioning the Warwickshire Academy
SEND Home to School Transport Service Review
Inclusion framework for schools
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