Sickness Absence Management Procedure

SRR T P Manager Records Review Absences (el 3

Return to Work
Discussions

(See Sickness Absence :

all Absences against indicators
The Essentials Document) (ag )

First Stage Meeting

Manager Invite Employee Manager"s Manager
to liaise with - or Alternative Manager
their HR Advisor Hold the First Stage Meeting Hears Appeal

Decide Outcome

No Further Action Required Issue a
Confirm to Employee Notice to Improve

Confirm Outcome in Writing Right of Appeal

Improvement Monitor or Escalate Extend Timescales
Notice Completed to Review

Recommend Final Stage Meeting

Obtain up-to-date Medical Advice

Invite Employee Manager’s Manager
or Alternative Manager
Hears Appeal

Hold Final Stage Meeting

Decide Outcome

Reaffirm Notice Re-deblo Terminate
of Improvement ploy Employment

Confirm Outcome in Writing Right of Appeal




