
Grading Administrator:- 

 
Arranges evaluation by Hay panel 

Invites manager to attend panel 

Submit to Grading Administrator, HR Advisory Service:- 

(grading@warwickshire.gov.uk) 

 
Hay Job Evaluation questionnaire (JEQ) 

Job Description 

Person Specification 

Organisation chart 

Does the manager 
want to appeal? 

New Hay panel formed to 

review original Hay 

evaluation 

 
Chair of panel informs manager of outcome by email 

 
Chair of panel informs 

manager of outcome of 

appeal panel 

 
Grade assigned to job and 

manager proceeds with 

change/recruitment 

Hay Grading 

Existing Band E or above and Director jobs 
 


