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EBSNA Assessment flowchart - exploring a young 

person’s barriers to attendance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Has the young person frequently missed school or been out of class? Or, are 
they showing signs of feeling anxious or overwhelmed at school or at home? 

ASSESS - Undertake a baseline assessment of the young person's needs, with 
the young person, family/guardians and others

Hold on to the 
resiliency scales 

model.  
Tools to use: 

• The ATTEND framework. 

• The ATTEND Cards. 

• Attendance Data 

• Qualitative and 

Observational Information 
 

Celebrate the protective factors and strengths currently in place for the young 
person, build on these.

Agree priority risk factors currently contributing to attendance and wellbeing 
needs.  Agree which risk factors to support first, using reasonable adjustments.  

PLAN - plan next steps of support together (school, family, young person). Capture in 
the 'EBSA Additional Support Plan'. Use the EBSA support matrix for ideas as needed. 

Ensure resource and support are available to support the plan, maintain good 
communication between young person, school, family. 

DO - Agree review timescales in advance*. Implement agreed support. 

REVIEW* – monitor progress made and adjust plan in light of this.  Review using 
above assessment tools, as needed.   

Continue cycle of assess, plan, do, review*.  Review as often as necessary. 

At the review stage, if fresh perspectives may be helpful, then consider alternative 
assessment tools to use (see EBSNA toolkit). 
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* Review arrangements – a reminder 
 
The effectiveness of the plan should be regularly monitored and reviewed. Adjustments 

should be made as required but based upon the CYP’s progress and response to the support 

provided. 

 

It should be agreed who will attend the reviews and how often these should be. This will be 

different for every CYP. Greater frequency, for example fortnightly, is recommended initially to 

make a positive start and to respond to any teething problems. Use our EBSNA additional 

support plan for this. 

 

Discretion and flexibility are required when agreeing review timescales. For example: 

1. Some CYP need time to consolidate progress. If they have made positive steps 

forward by a review date, but it is felt that they need another week or two to repeat and 

embed these steps of progress, then this should be supported.   

 

2. Some CYP need support to simplify and adapt plans sooner, to protect their 

wellbeing. If it is evident they are becoming overwhelmed and struggling to cope, prior to 

a review date, the review timescales can be adjusted and brought forward. Flexibility is 

needed to safeguard a CYP’s mental health and wellbeing.   
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