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Priority 1: Right
places at right time

Work strategically to
understand and
anticipate the impact of
future potential
changes in birth rates,
early years funding
entitlement, migration
trends, changing needs,
and housing
development.

@ North Warwickshire @Nuneaton and Bedworth @ Rugby @ Stratford on Avon @ Warwick
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Priority 2: Effective
commissioning to
deliver best value

Pursue opportunities to
use existing
accommodation more
effectively, future proof
new provision and
achieve best value for
money.

Permanent
school places
delivered last
5 years

Priority 3:
Partnership and
collaboration

Communication and
discussion with
stakeholders and
partners on proposals,
ensuring always that
the council’s
sufficiency duties
take precedence.

Priority 4: Managing
and supporting change

All education sufficiency
plans will seek to build a
long-term sustainable and
viable education economy
Plans and proposals will be
flexible and responsive to
changing legislation,
unexpected pressures and
demands.

Estimated
school place
requirements
over the next 5
years*

*Based on
2024
forecasts
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