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Setting leaders 
seek to 

manage risk 
but if the 

setting cannot 
safely operate, 
decide to close 

fully or 
partially.

Not 
COVID

COVID

Setting leaders 
seek to 

manage risk 
but if the 

setting 
evaluate that 
they cannot 

safely operate 
and risk of 

closure.

Primary, 
Secondary or 
Special School

PVI Early Years 
or Childcare 

Provider

On each day of closure, setting notifies:
• Parents & carers (email, text, social media, website)
• Ofsted (enquiries@ofsted.gov.uk )
• WCC Early Years Team (earlyyearsadvisors@warwickshire.gov.uk)

Public Health 
team schedule 

and chair an 
Incident 

Management 
Team (IMT) 

Meeting with 
the setting and 

Education 
Services
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On each day of closure, setting notifies:
• Parents & carers (email, text, social media, website)
• WCC Senior Leadership Team (education-corona@warwickshire.gov.uk)
• WCC Webmaster (webmaster@warwickshire.gov.uk)
• Suppliers and providers, e.g. transport, catering, specialist services

Unavoidable Setting Closure
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Setting:
• Follows closure 

notification process.
• Implements IMT agreed 

actions.
• If school: Ensures any FSM 

and remote learning 
provision.

• Notifies education-corona 
on reopening.
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