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Head of Trading Standards & Community Safety
Job Description (Tier 3)

Job Title Head of Trading Standards & Community Safety

Salary Tier 3B - £76,594 - £84,443

Benefits Agile working, generous annual leave entitlement, pension,
inclusive culture

Directorate Communities Directorate

Team Economy and Place

Accountable to Director of Economy and Place

Hours 37 hours per week

Location Shire Hall, Warwick

Accountable for:
e Team Responsibility (FTE) 48.6 FTE

e Annual Budget £2.2m annual core budget, plus grant funded programmes
of upto £1m
Politically restricted role Yes

JEID (Job Identifier number)

You will:

e Play an active role as part of our senior leadership team, working in partnership with other
Heads of Service to innovate our service delivery capabilities.

e Support the Director in achieving Warwickshire County Council’s vision and outcomes
through integrated planning and flexible use of resources.

e Report on delivery of outcomes to stakeholders including Elected Members and other Council
officers.

e Provide strong leadership to your teams, fostering and developing an inclusive, high-
performing, and innovative environment.

e Have direct operational responsibility for the Trading Standards & Community Safety teams,
to successfully deliver the Council’s statutory duties, ensuring compliance with trading
regulation and taking a business intelligence approach to operations, as well as meeting the
Council’s objectives in relation to community safety.

e Ensure that services are delivered proportionate to need, building and strengthening our
community capacity to enable a stronger resilience base.

e Maximise commercial opportunities and income streams to enable the financial stability of
the Council and to deliver a sustainable service.

e Develop and maintain good working relationships with our range of partners including the
voluntary sector.
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Person Specification

Technical Competencies and Professional Expertise that are essential

e Experience of leading and managing a multi-disciplinary team of staff across multiple
locations.

e Coordinating and delivering successful outcomes with a range of partners.

e Experience of managing in a political environment.

e Budget management.

e Previous experience working in a Trading Standards and/or Community Safety
environment is desirable as well as having worked in a traded service or commercial
environment.

e Equivalent experience demonstrating the ability to successfully lead teams in this area of
work will be considered.

Our Competencies

Our competencies and behavioural indicators (defined within each core competency) describe the
behaviours, actions, and activities which we believe are associated with effective performance and
job success. These will be considered, along with the behaviours and values, in our application and
assessment process.

Driving organisational Ensures everyone clearly understands and owns their roles,
performance through responsibilities, objectives, and priorities. Develops an inclusive
change culture, ensuring appropriate support and resources are in place,

reviewing performance expectations and recognising success. Enables
people to be the best they can be and deliver their objectives.

Recognises the need for change, interprets it and initiates change by
setting the agenda. Translates the requirement for change into clear
objectives, effective plans and systems.

Uses change management processes effectively, mobilises the team
and builds support and commitment to the delivery of change through
their leadership style.

Ensures the right provider is commissioned to achieve WCC objectives
through a mixed economy of internal and external suppliers. Assesses
the most suitable means of delivering the commissioning intentions.

Monitors progress on the delivery of change projects, ensuring results
are aligned and delivered to meet corporate requirements. Undertakes
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Organisational & People
Leadership

periodic reviews outcomes and business measures to identify areas for
improvement.

Regularly reviews procedures, processes and systems and identifies
ways to improve them in order to deliver organisational objectives.

Uses understanding of the external and internal context together with
WCC’s strategy and partnership arrangements to deliver service
outcomes.

Recognises how political changes and sensitivities impact on own and
team’s work.

Monitors and reviews the changing needs of customers, anticipates
the resulting changes and the impact on own and team's work. Works
with key stakeholders to develop a clear and agreed view of service
requirements and outcomes. Enables WCC to respond with agility to
changing priorities.

Role models WCC leadership behaviours and inspires staff and partners
to engage fully with the vision and direction. Promotes and facilitates
an environment of common focus and action, collaboration and
personal development.

Develops capability across the team. Encourages talent and promotes
continuous learning and development for all. Ensures colleagues take
responsibility for their own development. Shares own expertise
through coaching and mentoring and creates an inclusive environment
and values the diversity of all.

Recognises individual contribution and success. Considers the
wellbeing of individuals and offers support to colleagues. Promotes
W(CC Values, Behaviours and ways of working.

Finance and Commercial
Leadership

Considers key financial and commercial issues in the development of
the contracting model and implements these as appropriate in
contract terms and conditions.

Works with key stakeholders to develop a clear and agreed view of
W(CC service requirements and target outcomes. Sets and reviews
operational budgets, manages costs and delivers operational and cost
efficiency.
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Uses financial and management information to forecast budgets and
applies knowledge of commissioning and managing partnerships to
deliver services.

Negotiates contracts in a commercially astute manner and ensures
that value for money is achieved.

Analyses how money has been spent and value delivered. Measures
performance, challenges inefficiencies and proposes change and
makes improvements happen.

Assesses the level of resource and the required approach to manage
contracts.

Strategic thinking &
planning

Reviews external developments together with the organisation's
strategic plans to identify trends, opportunities, risks and benefits
which affect the work of their team.

Remains up to date and takes into account political, economic,
environmental, technological, operational and social developments
that have an impact.

Develops insight into the issues facing WCC and uses these to
contribute to the functional agenda and purpose in delivering services
to meet stakeholder requirements.

Develops and uses insights to create prioritised plans to enable the
achievement of the organisation's commissioning and delivery goals.

Anticipates and responds to organisational issues and challenges by
balancing a range of operational interventions and solutions.

Ensures all their activities are focussed, co-ordinated and prioritised on
delivering greatest value for the organisation.

Performance & standards

Sets the delivery framework and ensures contractual, service, quality
and performance measures are met.

Measures performance, challenges inefficient processes and practices,
and initiates improvement.

Develops and reviews policies, procedures and processes, identifying
and implementing improvements to achieve the service objectives.
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Relationship management

Develops effective approaches to programme development and
implementation, taking into account conflicting demands and
anticipates problems and opportunities.

Evaluates results and assesses the effectiveness of processes and
systems with a view to identifying learning and improvements.

Expects and supports high standards of performance through clear
purpose and accountability and challenges poor performance.

Takes steps to understand and consider the diverse opinions of
stakeholders ahead of providing advice or decision making.

Develops deep insight into own style and impact and is adept at
reading and influencing a variety of people.

Builds shared ownership and increased commitment by giving
responsibility and recognition to colleagues and team members.

Builds and maintains effective relationships with key stakeholder
groups.

Builds strong relationships based on credibility and trust with the
internal or external customer and the wider organisation.

Engages and empowers others to work collaboratively across all
functional boundaries and with stakeholders.

Personal Management

Displays leadership behaviours and remains calm and objective in all
situations.

Demonstrates flexibility and adaptability in light of new information.
Accepts feedback and responds in a thoughtful and considered way.

Delivers personally and through others across projects by setting clear
goals and targets, monitoring progress and holding people to account.

Pursues and adopts a continuous learning and professional
development approach, showing interest in new ideas and
opportunities to build on success.

Builds positive and collaborative relationships based on trust and
support.
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County Council

Our Values and Behaviours

We want to support our workforce to be best they can be. Our Behaviours and values provide a
framework for our culture and give reflect the standards we expect from all our people. We are
committed to creating a working environment of equality, respect and inclusion where everyone can
thrive and contribute to our community. Working with us gives you the opportunity to make a real
difference to the lives of the people of Warwickshire.

You must be able to demonstrate you role model the Warwickshire values and six behaviours.

Our Values and Behaviours — The Warwickshire DNA
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