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Join us 
This candidate information pack contains 

important information for anyone considering a 

career within Warwickshire Fire & Rescue Service. 

To maximise your chances of success through the 

application process, please take as much time as 

possible to read through and understand our 

values and objectives as an organisation. We wish 

you the best of luck with your application. 

A message from  

Chief Fire Officer 

Ben Brook 
                                           

Warwickshire Fire and 
Rescue Service is 
committed to 
protecting the people 
of Warwickshire, 
supporting them to be 
safe while: 

• at home  

• at work  

• when travelling in and through Warwickshire; 

and   

•   when enjoying the environment.  

We have three different approaches that all our 

colleagues use to achieve this aim.  These are:  

Prevention 

Our first approach to reducing risk is prevention.  

If we can prevent an incident or emergency 

from occurring, we will.  This can be through a 

range of activities including school visits, talking 

to people in their homes and engaging with our 

communities.  This is focused on keeping people 

safe at home, when travelling in and through 

Warwickshire and when enjoying the beautiful 

environment of Warwickshire.   

Protection 

This is the second approach that we take to 

reducing risk.  Protection is about buildings and 

ensuring they are safe for our communities to use.  

Our firefighters will visit commercial premises to 

understand what risks they may face in an 

emergency and what steps are required to keep 
people are safe whilst at work.   

Response  

When we cannot prevent incidents from occurring, 

we will always respond when people need us most.  

Although we do respond to fires, we also respond 

to a wide range of emergencies such as flooding, 

animal rescues and road traffic collisions.    

To deliver these approaches, we need brilliant, 

talented and value focused people. Every single 

person is unique and brings their own perspective 

and understanding of the world.  We are 

committed to and value diversity: the diversity of 

our people enables us to consider a wide range of 
views, helping us make better decisions and 

improve our understanding of our community and 

their needs. We are creating a culture within 

Warwickshire Fire and Rescue Service where all 

feel included and that they belong. 

We are looking to employ, empower and include 

the best people in our service.  

If you want to make a difference, this could be the 

role for you!   

Ben Brook  

Chief Fire Officer  

Warwickshire Fire and Rescue Service 
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About  

Warwickshire  

Fire and Rescue 

Service 
Warwickshire Fire and Rescue Service is dedicated 

to the delivery of community fire safety advice and 
serving the community within its vision and 

mission statement, led by Chief Fire Officer Ben 

Brook. 

We have big ambitions for the future, with a 

concerted focus on continuous improvement and 

change. We want to create the most effective, 

sustainable services for the people who live, work, 

visit and travel through Warwickshire.  

 

 

 

As a public facing emergency service, our 

customers always come first. The safety of the 

public and of our firefighters are of paramount 

importance for us.  

We place a strong emphasis on prevention and 
protection, as we know this vital work makes 
our communities safer. 

In addition, we are committed to ensuring our 
response services are agile, proportionate and 

resilient, able to respond to the wide variety of 

risks within Warwickshire. We must also be 

prepared to respond effectively to emerging risks, 

particularly those relating to climate change, 

pandemics, terrorism and other national 

emergencies. 

Our people are undoubtedly our greatest asset, and 
we require individuals who are committed to 
developing an even more inclusive and diverse 
culture where everyone is valued and can realise 
their full potential.  
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Our Vision 

“To make Warwickshire the best it can be, sustainable 

now and for future generations.” 

Our Mission  

Keeping 
people safe in 
their  
homes 

Keeping 
people safe 
when they are 
travelling in 
and through 
Warwickshire 

Keeping  
 

 

 

Keeping  
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What we are focusing on  

WFRS Integrated Approach 

Understanding risk is crucial to the delivery of our service. Community risk management 
planning is a process that we adopt to ensure that we understand the risks faced by our 
communities and that we take appropriate action to reduce and manage those risks. We utilise 
our resources using a risk management approach based on a universal, targeted and specialist 
graded model for each statutory function. 

We recognise that our risk profile and operating environment are changing so it is crucial for us 
to target our resources and support to those that need us the most. Our strategy is about 
setting out an integrated approach through our prevention, protection, and response 
arrangements, balancing the necessary strategic emergency cover whilst targeting those most 
vulnerable to risk. 

 

Prevention 

Educating people to 

help prevent fires 

and other 

emergency  

Protection 

Protecting our built 

environment 

Response 

Ensuring we have 
the right 
resources  
to respond to 

emergencies 
incidents occurring 
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Our values - the Warwickshire DNA 

 

High performing 

Our behaviours 

Collaborative Customer focused Accountable Trustworthy 

 
do what  

we say 

move with  

purpose and 

energy  

focus on 

solutions 

help people and 
communities to  
find their own 

solutions 

build strong 

working 

relationships  

be the best  

we can be 

 

  

 

Warwickshire  

County Council  

Values and  

Behaviours  

 

 

We want to support all of our workforce to be 
the best they can be. We are proud of our people 
and the shared passion to make a meaningful 
difference to the lives of those living in 
Warwickshire. 

Our People Strategy holds this passion and purpose 
at its heart and sets out the people focused plans 
for our future. 

Our values and behaviours provide a framework for 

understanding the expectations required from all 

our employees to embed our cultural ambitions as 

an organisation. 
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The role of a 

Group Manager 
 

Warwickshire Fire and Rescue Service is seeking 

to appoint ambitious and forward-thinking 

individuals who have excellent leadership skills, 

enthusiasm and a passion for achieving 

excellence to the role of Group Manager 

operating across the service.   

As functional leaders they are responsible for 

turning strategy into action, whilst ensuring the 

wellbeing and development of their people. 

The role of Group Manager is an integral part of 

the service’s middle management team which is 

pivotal in driving forward initiatives along with 

business-as-usual activities in a professional, 

inclusive, innovative and effective way, and in 

all statutory and legal duties. 

Our Group Managers will be accountable, 

credible, authentic and inclusive, able to 

demonstrate they live the Service Values and 

Code of Ethics. They will support organisational 

change and improved community outcomes 

whilst continuing to make Warwickshire Fire 

and Rescue Service a great place to work for all 

of our people.   

In addition, the role may require providing 

operational cover on the flexi-duty system rota 

and will require a demonstration of operational 

competencies. 

If you’re interested in a job that provides 
varied work activities, supported by training 
and development opportunities, a career 
within Warwickshire Fire and Rescue Service 
is for you.  

We recognise that diversity is a strength, 
helping us to better connect with and serve 
our local communities, so we welcome 
applications from all members of the 
community. We are dedicated to enabling 

each employee to be the best they can be, 
and committed to equality, diversity and 
inclusion. Read more about inclusion in our 
recruitment here. 

As a member of Warwickshire Fire and 

Rescue Service, you’ll support communities 

and make a real difference to people’s lives. 

It’s an exciting time to be a part of our 

service and if you think you’ve got what it 

takes then we want to hear from you.  

Pre-application 

information 
 

Work permit   

As an employer, the Fire Authority is subject 

to the provisions of the Asylum and 

Immigration Act 1996. It could be guilty of 

committing a criminal offence if it employed 

someone who does not have permission to 
be in or to work in the United Kingdom. The 

Fire Authority reserves the right to request 

relevant documentation from all those 

offered employment, in order to satisfy its 

obligations. For more information you may 

find the following immigration advice  

websites useful: www.workpermit.com or 

www.ukba.homeoffice.gov.uk 

Identification   

As an employer we need to ensure all 

prospective employees have the right to 

work in the United Kingdom. You will be 

asked to bring some form of photographic 

identification with you e.g. passport, driving 

licence, any other relevant documentation 

and a work permit if applicable, at the 

interview stage of the recruitment process. 

Please visit www.ukba.homeoffice.gov.uk 

for more information on prevention of 

illegal working.  
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Driving   

A full driving licence is essential to apply. 

You must inform us if your licence is 

endorsed, giving details about the nature 

of the offence, offence code (e.g. CD10 

driving without due care and attention) 

and also give details of the penalty (e.g. £ 

fine and number of penalty points). If you 

had to attend court, you will need to give 

details of the outcome. This is a 

requirement to enable individuals to 

attend stations and training courses as 

directed. Your driving licence will be 

reviewed to obtain any endorsements at a 

later stage in the process however, if you 

are unsuccessful all records will be 

removed from the internal data base. 

Flexi duty officers are provided with a car 

for Service duties. 

Diversity monitoring  

This helps us ensure we are accessible to 

all groups in the community. The data is 
held in accordance with the GDPR and is 

not used to assist or make selection 

decisions. It will be used for statistical 

analysis only.   

Medical standards   

Fire and Rescue Authorities are required to 

assess each applicant on an individual 

basis, regarding their suitability to perform 

their role, in accordance with Equality Act 

legislation. This means that Fire and Rescue 

Authorities will consider what reasonable 

adjustments could be made to enable you 

to proceed with your application provided 

any such adjustments do not contravene 

Health and Safety legislation. Health and 

Safety legislation places the obligation on 

Fire and Rescue Authorities to ensure that 

individuals are safe at work for their own 

protection and that of others (in the 

context of the Fire and Rescue Service 

“others” includes colleagues and members 

of the public).  

Declaration of offences  

You are required to declare any offence for 

which the conviction is not yet spent. 

Within the meaning of the Rehabilitation of 

Offenders Act 1974 – incorporating the 

Rehabilitations of Offenders Act 

(exemptions)  

1975 and the Rehabilitation of Offenders Act  

1974 (exemptions) (Amendment) Order 
1996 – you are advised to declare any 
charge that is pending as a subsequent 
conviction could lead to your dismissal 
from the Service.   

Broadly, the Act provides for anyone who 

has ever been convicted of a criminal 

offence and not sentenced to more than 2.5 

years in prison to become a ‘rehabilitated 

person’ at the end of the rehabilitation 

period, provided there have been no further 

convictions. At the end of this period, the 

conviction is considered spent and should 

be treated as it had never happened. 

Generally speaking, there are fixed 
rehabilitation periods for specific offences. 

If you are unsure whether you have to 

declare a previous conviction you should 

contact your local Probation Office, Citizens 

Advice or your Solicitor. Alternatively, you 

can consult the Home Office publication ‘A 

Guide to the Rehabilitation of Offenders Act 

1974’. 
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Recruitment 

process 
The Group Manager selection process 

follows several stages.  You must complete 

and be successful at each stage to progress 

to the next one.   

It is a candidate’s responsibility to organise 

attendance and there is no flexibility with 

confirmed dates.  

To be eligible to apply for the selection 

process you must be able to evidence that 

you are: 

• Substantive within your current role. 

• Competent against the full Station 
Manager role map (EFSM NOS)  

• In receipt of the requisite IFE 
examination IFE Level 4: Certificate 
unit 3: Fire service operations and 
incident command; and 

• Must not have a live disciplinary 
sanction placed against you. 

External candidates will also require their 

line managers statement of support to 

confirm competence. 

Below is a summary of the key stages of the 

process. 

Stage 1 - Applications Online 

registration / performance and 

behaviours application  

All candidates must complete the online 

application before the set closing date.  

From this date, the online portal will be 

closed, and no late applications will be 
possible under any circumstances. 

As part of the online application, candidates 
will be required to complete the 
performance and behaviours application 
form Word document and upload it to the 
correct section. 

Section 1 - NFCC Leadership Framework 

This section is based around the NFCC 

Leadership Framework.  We recommend 

you have a read through this document 

before completing the section of your 

application.  

The Group Manager role sits within the 

‘Leading the Function’ within the framework 

and covers four quadrants of expertise. 

Personal Impact - ensures we value, 

respect, and promote equality and diversity. 

It’s about being a positive presence on 

others, having personal integrity and an 

ability to self-mange. The focus is on self 

and how a manager uses leadership to 

create a positive, open-working 

environment focusing on ethics and 

wellbeing. 

Outstanding Leadership – this is about 

building high-performing teams and 

developing people to their full potential. It’s 

about communicating with integrity, being 

open and honest to foster trust and building 

collaborative working partnerships. An 

ambassador and role model for the fire and 

rescue service. The focus is on others and 

how a manager uses leadership to create 

high performance teams. 

Service Delivery – this is about delivering 

high quality services now and into the 

future. It’s about intelligent problem 
solving, with an outcome focussed 

approach, continuous improvement, and 

value for money to our customers. The 

focus is on task and how a manager uses 

leadership to produce outcome-focussed 

results which meet customer needs. 

Organisational Effectiveness – this is 

ensuring everything we do is linked to 
organisational plans and values. Its driving 

the mission and ensuring decisions and 

actions are beneficial to the customer. The 

focus is on the organisation and how a 

manager uses leadership to continuously 

improve, innovate and change. 
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When completing this section: 

• A single piece of evidence which is 

no longer than 500 words will be 

allowed to satisfy the criteria set out 

in each area. 

• Describe the situation in enough 

detail to be clearly understood.  

Explain your understanding of the 

situation, your objectives and issues 

you faced. 

• Explain the action you took and why. 

• What happened as a result of what 

you did. 

Section 2 - Core Code of Ethics 

The Core Code of Ethics for Fire and Rescue 

(FRS) sets out five ethical principles, which 

provide a basis for promoting good 
behaviour and challenging inappropriate 

behaviour. The Core Code sets out these 

ethical principles and helps us continuously 

improve our organisational culture and 

workforce diversity and assists us in 

supporting our community in the best way.  

It is effective only when we all consistently 

demonstrate the ethical behaviours.  
Everyone in every FRS is expected to follow 

the Core Code.     

Putting our communities first - We put the 

interests of the public, the community, and 

service users first.  

Integrity - We act with integrity including 

being open, honest, and consistent in 

everything that we do.  

Dignity and respect - We treat people with 
dignity and respect, making decisions 

objectively based on evidence, without 

discrimination or bias.  

Leadership - We are all positive role models, 

always demonstrating flexible and resilient 

leadership.  

We are all accountable for everything we do 

and challenge all behaviour that falls short 

of the highest standards. 

Equality, diversity, and inclusion (EDI) - We 

continually recognise and promote the 

value of EDI, both within the FRS and the 

wider communities in which we serve.  

We stand against all forms of discrimination, 

create equal opportunities, promote 

equality, foster good relations, and 

celebrate difference. 

Stage 1 will also be marked against the job 

description and person specification criteria 

contained within the role relevant job 

description. 

All communications will be by e-mail, so it is 

critical that you use one email address only, 

and check this throughout the process, 

including your spam/junk folder.  As part of 

the registration, you will also be asked to 

give details relating to equality and diversity 

which is optional.  We encourage you to 

complete the accurately as it proves us with 

useful information on the diversity statistics 

for all applications received. 

You must ensure you read the questions 

carefully and answer them accurately, you 

cannot amend them once recorded.  If you 

do not meet all the above criteria, you are 

not eligible and will not be allowed to 

proceed with your application.  These 

criteria are applied strictly and consistently, 

and no exceptions will be made. 

Therefore, please do not contact us to query 

the criteria, or seek to apply if you do not 

meet the basic eligibility requirements.  If it 

is found at a later stage that you do not 

meet the essential criteria, you will be 

automatically removed from the process. 

Whilst you are participating in the sifting 
process, please check you emails daily, 

including trash/spam folders for instructions 

as to when and how to access the next 

stages. We need to adhere to a strict 

timetable and if you miss an email this is 

your responsibility, we will not extend 

deadlines under any circumstances. 



 

 

OFFICIAL  

Stage 2 - Performance and 

behaviours practical assessment 

Candidates will be assessed against the core 

code of ethics and the NFCC Leadership 

Framework whilst completing a suite of 

scenarios within a live environment 

commensurate with the role being applied 

for.   

The scenarios will consist of: 

• FRS-related group discussion 

• Stage 2 disciplinary meeting 

• Chairing a meeting 

• Presenting a new team plan 

• Meeting with partner agencies 

Candidates who have not had a Print® 
profile prior to this recruitment process will 
be invited by email to have one created. A 
information session is planned for the 10th 
April at 10am. Candidates are strongly 
encouraged to complete this, if they have 
never had a print profile.  

Stage 3 - Confirmation Assessment  

Candidates will be invited to attend and will 
be asked a total of five questions, four of 
which will be linked to the four quadrants of 
the NFCC Leadership Framework. Two of the 
questions will be provided to you prior to 
the confirmation assessment.  

This will be our chance to get to know more 
about you and for you to tell us how you 
meet the requirements for the role.   

The panel will be made up of a minimum of 
three panel members.  

Incident Command Assessment  

Candidates who do not already hold a level 
3 tactical incident command assessment 

will be required to undertake a virtual level 

3 incident command assessment to show 

potential. This is a pass or fail assessment 

but is measured against future potential. 

This assessment is designed to show 

potential ability to pass this level of 

incident command once in role. 

  Positioning 

Scores from stages 2 & 3 will be combined to 

give an overall performance score and 

candidates positioned for the next available 

vacancy. Positing will be decided by the 

relevant WFRS workforce group. 

Pre-employment checks  

If you are successful in all the previous 
stages, we will then make a conditional offer 
that is subject to several pre-employment 
checks, including: 

• Medical 
• Fitness Test 
• References 
• Enhanced DBS 
• Eligibility to work  
• Proof of address 
• Qualifications (if required for the 

role) 

You will be invited to attend service HQ for 
a uniform fitting. This will be facilitated by 
our technical department where you will 
be measured for all relevant PPE. A 
photograph will also be taken for your 
service ID card.  
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Medical 

We will need you to take a full medical 

assessment prior to joining us, which will be 

conducted by our occupational health 

provider.  Prior to attending your medical, 

you should obtain a list of your vaccinations 

from your GP.  If you have any concerns 

about meeting the eyesight standards, you 

are advised to obtain a report from a 

qualified optician.  

As part of the medical, you will need to 
complete a questionnaire about your 
medical history and the following tests:  

• Hearing test 
• Lung function 
• Eye test 
• Blood pressure 
• General tests based on your 

completed medical questionnaire. 
 

Treadmill test  

This is a sub-maximal test, where the 

subject walks on a level treadmill and the 

speed is gradually increased to 3.9mph 

(6.2km/ hr) when the test will commence. 

This is potentially a 12-minute test walking 
at a constant speed of 6.2km/hr with the 

treadmill gradient increased by 3% every 

two minutes.  After 12 minutes the subject 

will have reached the required fitness 

standard of 42mlsO2/kg/ min.  

DBS disclosure 

Warwickshire County Council is committed 
to safeguarding and promoting the welfare 
of children, young people and adults and 
expects all staff and volunteers to share this 
commitment. This post is subject to an 
enhanced DBS disclosure. 

We would like to take the opportunity to 

wish you every success throughout the 

recruitment process.  
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Rates of pay for 
operational 
wholetime Group 
Managers 

(Correct of July 2023) 

Development  £53,801 

Competent B  £59,642 
 
*Plus an additional 20% flexi duty allowance 
where applicable.    
 

Successful candidates will go onto the 
development rate of pay unless full competence 
against the full station manager role map (EFSM) 
can be demonstrated.      
 

Pension benefits - 

Highlights of the pension include:   

• The option to convert part of your pension into 

a tax-free lump sum when you retire.   

• Immediate payment of pension benefits to 

you.   

• Retire at pension age – 60 or retire early from 

age 55 (but with an early payment reduction).   

• A lump sum of three years’ final pay if you die 

in service.   

• A substantial employer contribution towards 

the cost of your benefits.   

• The choice of deferring payment of your 

pension benefits until State Pension Age if you 

leave the scheme early or transferring them to 

another pension arrangement (unless you were 

a member for less than three months when 

you would get a refund of contributions 

instead.   

• Employee contributions vary from 12.9% to 
13.5% of your pay depending on your rate of 
pay.  
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Your progression 

and benefits 
Warwickshire Fire and Rescue Service are 

passionate about developing people to be the best 

they can be. We offer a variety of opportunities 

throughout your career to acquire new skills and 

specialisms.  

To progress, you’ll need to develop your skills and 

demonstrate a level of competency within your 

current role, before taking part in an assessment 

and interview process to determine your 

suitability for a new role. As well as the 

development opportunities we offer, prior 

learning and previous qualifications and 

experience are also considered as part of your 

future career development, for example Institute 

of Leadership and Management qualifications 

(ILM). 

General benefits 

National fire fighter pension scheme (2015)  

www.wypf.org.uk - enrolment into the 

appropriate pension scheme for all employees 

which includes retirement options. 

Annual leave – generous annual leave allowance 

with a basic entitlement for 33 days.  

Learning and Organisational Development  

Opportunities for employees to further develop in 

their roles and pursue training and development 

pathways and qualifications.  

Loyalty award – long service award after 20 years’ 

continuous service. 

Parking on site – free car parking available to  

all service employees at our fire stations and  

HQ. 

Continuous service – Existing Local  

Government /Fire Service employees entering the 

service with no break in service will maintain 

continuous service.  

Employee discounts 

Blue Light Card – access to many online discounts/ 

promotional offers as part of 

the UK’s Emergency Services, 

NHS or Armed Forces. Link: 

www.bluelightcard.co.uk 

Family friendly 

Maternity/Paternity/Adoption/ Parental leave- the 
service provides leave for employees who meet the 
criteria outlined within WFRS policies and 
procedures. 

Health and wellbeing 

Occupational health - The physical, mental and 

emotional wellbeing of all our staff is paramount 

so we can provide an excellent emergency service 

to our communities. Our Occupational Health 

team offers a friendly and confidential service for 

all employees. They promote to maintain a good 

physical and mental health, and provide periodic 

health reviews, fitness and welfare advice and 

confidential counselling. 

TRIM - Trauma Risk in Management (TRiM) is a 

system developed by the Royal Marines and 

widely adopted by the military, police forces and 

fire and rescue services and is considered an 

effective form of stress management.  

Eye voucher – employees are eligible for free eye 
tests and a discount towards glasses. 

Routine medicals- employees attend a routine 

medical as part of supporting their health and 

fitness. 

Free access to gym facilities on stations & HQ 
employees can use the gym equipment to help 
you maintain your fitness. 
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Fire Fighters Charity  

Helping everyday heroes 

recover their lives by 

supporting their physical 

health, mental health and 

social wellbeing. All Service 

employees including their family members are 

eligible. Link: www.firefighterscharity.org.uk  

 

 

 

 

 

 

 

 

 

 

 

 

GDPR Statement 
We will hold and process your data for the 
purpose of administrating the selection 
process for wholetime firefighters.   

We are committed to protecting your data and it 

will only be used for the purpose of recruitment.   

We will hold your data in line with our current 
retention schedules after which time it will be 
permanently deleted.  

You have the right to withdraw your consent for 
us to hold your data at any time. This can be done 
by emailing:                                                                                  

ffrecruitment@warwickshire.gov.uk      
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Contact us 

For support in relation to the application 

process contact: 

HRandPayroll@warwickshire.gov.uk  

01926 738444 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For a confidential discussion about the role 

please contact:   

danielglorioso@warwickshire.gov.uk 

01926 423231 

 

 

Schedule –  

Candidates are advised that due to the nature of these assessments’ dates are not flexible 

Applications online registration/performance and 

behaviours application  
4th March 2024 

Candidate Awareness Session 
Session 1 - 11th March 13:00 - Link 

Session 2 - 11th March - 19:30 - Link 

Application closing date 24th March 2024 

Pint® Profile Session (Only for candidates who 

have never had a profile) 
10th April 2024 

Performance and behaviours practical assessment 16th April 2024 

Confirmation assessment 24th/25th April 2024 

Incident Command Assessment w/c 29th April 2024 

 

 

Guaranteed Interview Scheme 

Warwickshire County Council is a Disability Confident employer. As part of this, we guarantee 
an interview to anyone with a disability who demonstrates through their application that 
they meet the minimum essential criteria for the post.  

Armed Forces Covenant 

A Guaranteed Interview will be provided to a Service leaver who meets the ‘Essential’ criteria for 
any post being externally advertised. Applicants must provide evidence in their application form 
which demonstrates that they meet the level of competence required for each essential 
qualification, skill or experience defined as ‘Essential’ in the Person Specification. 

Specialist Support 

Should you require application forms in an alternative format / language or any adjustments to be 

made throughout the application process or upon appointment, please contact 

HRandPayroll@warwickshire.gov.uk and we will make every effort to meet your specific 

requirements. 

 


