WARWICKSHIRE
FIRE & RESCUE SERVICE

WFRS Promotion and Development
Service Manager Resilience and People process
Performance and behaviours Application

Section 1 — NFCC Leadership Framework

Within this section you are required to demonstrate your potential to perform at Service Manager level. Please provide evidence
and statements linked to the four areas of the NFCC Leadership Framework, under the ‘Leading the Service’ level (Personal
Impact, Outstanding Leadership, Service Delivery and Organisational Effectiveness) as referred to within the application
guidance notes. Each section should not exceed 500 words. Please use the person specification and job description as a guide.
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Section 2 — Core Code of Ethics

Within this section, please provide evidence and statements to demonstrate that you are ensuring that you are acting in line
with the five areas of the Core Code of Ethics. Each section should not exceed 500 words.

Putting our Integrity Dignity and respect Leadership Equality, diversity, and inclusion (EDI)
communities first

We act with We treat people with We are all positive role models, always | We continually recognise and promote the
We put the interest integrity including dignity and respect, demonstrating flexibility and resilient value of EDI both within the FRSs and the
of the public, the being open, honest | making decisions leadership. We are all accountable for | wider communities in which we serve. We
community and and consistent in objectively based on our behaviour, decisions and actions stand against all forms of discrimination,
service users first. everything we do. evidence, without and challenge all behaviour that falls create equal opportunities, promote equality,

discrimination or bias. short of the highest standards. foster good relations, and celebrate
difference.
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