Vacant
Chief Fire Officer

Business Intelligence Lead
- Community Safety
Jemma Bull

Operational Finance
Delivery Lead
Caroline Jones

- NFCC
- LGA liaison
- Deputy LRF Strategic Lead

Assistant Chief Fire Officer Assistant Chief Fire Officer
Customer Service Continuous Improvement & Change
Barnaby Briggs Ben Brook

Area Manager Area Manager Area Manager
Customer Service Continuous Improvement & Change Continuous Improvement & Change
Paul Morley Dave Pemberton Sally Waldron
- Fire Stations - TADC « CARMP Deve|opment
- Service Control ° Incident Command - Continuous Improvement and Change

°Operational Policy/NOG
- Technical Support

- Protection
- Prevention & Community Safety

. Service Plans
« HMICFRS

- Arson Reduction/Fire Investigation + Transport - Audit/Review
- Workforce Planning + Health and Safety - Customer Feedback
« NILO/Prevent/Channel a PAMG/AMP _ - Commercial Development
- National Resilience + Occupational Health & Wellbeing - Culture/Engagement/EDI
« WCC FOMSs/SLAS

- Blue Light Collaboration - Rep Body Liaison

- Regional Collaboration : .
J - Performance Information and Analysis

- Business Continuity
- Local Resilience Forum
« ESNESCMP Preparedness
- Section 106 and CIF bids
« Wider collaboration/Integration
- Planning consultation (including water)
- Operational planning/assurance JOL/NOL



