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Warwickshire Fire and Rescue Service – Fire Leadership Team

SERVICE TO THE COMMUNITY



AM 
Response 
Paul Morley

GM 
Response 

North         
Dan Glorioso

GM 
Response 

South 
Andy 

Freeman

Transport, 
Technical,

Health & Safety, 
Occupational Health

GM 
Enabling  

Rob 
Hartrick

Control, On-Call, 
Workforce Strategy, Establishment 

Monitoring, Recruitment, 
NILO/PREVENT, HMA,

National Resilience, 
Performance Monitoring/Management

RESPONSE

SERVICE TO THE COMMUNITY



AM 
Protection 

Dave 
Pemberton

GM 
Protection 
& Planning 
Roly Bayley

Operational Policy
Document Library
Incident Command

Training & 
Development

Promotion 
Development
Commercial
LRF Training

GM Training 
& 

Development 
Centre

Mark Allen

B7.2 (D)
Water
Events

Fire Protection
Incoming Notifications

Ops Planning

PROTECTION

SERVICE TO THE COMMUNITY



AM 
Prevention
Sally Waldron

GM 
Prevention 

Scott 
Moultrie

Business Planning
Improvement Plans

Section 106/CIF
Risk Register

IRMP
Development: 

Data/Intelligence
IRMP Action Plan
HMI Facilitation

ESN Preparedness
Business Continuity

GM Risk 
Management & 
Improvement 

Ade Mallaban

Safeguarding
Fire Investigation

Communications/Engagement
Culture/EDI

Customer Feedback
Collaboration

PREVENTION

SERVICE TO THE COMMUNITY
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