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	Group:
	

	Business Unit:
	

	Head of Service:
	

	Date:
	

	Review Date:
	



	Aim of Action Plan:  
[bookmark: h.gjdgxs]To outline how the Group / Business Unit will meet their health and safety responsibilities and obligations in accordance with the WCC Corporate Health, Safety and Wellbeing Strategic Framework and WCC Health and Safety Management System. Group Leadership Teams (GLT) have overall accountability and responsibility for ensuring effective health and safety management within the Group and for ensuring that preventative action is taken to minimise health and safety risks. A Group Statement of Intent has been signed and endorsed by the Strategic Director in recognition that effective health and safety management has equal importance as other Group objectives. Note: In supporting the requirements of this plan, Business Units may have other action plans to detail local health and safety arrangements in place within services and teams. This may be the case in service areas where health and safety risks are greater.



	Ref
	Objectives
	Required Outcome
	Key Action(s)
	Responsible Person(s)
	Completion date
	How monitored?

	1
	Plan

Effective planning in place to manage health and safety

Think about where you are now and where you need to be 


	Examples:

Effective planning in place within Business Units to allow services/teams to control risks

React to changing demands, and sustain positive health and safety attitudes and behaviours.

Implementation of the WCC Corporate H&S Policy.




	‘Generic’ examples (to be adapted as appropriate):

Ensure that managers and employees are aware & understand their roles and responsibilities in the Corporate H&S Policy & other relevant ‘topic’ based H&S policies. This includes interim managers, employees & agency staff where used.

Allocation of sufficient time and resources in place to fulfil responsibilities.

Managers to ensure that where tasks and duties are delegated to specific employees/post holders that those nominated are competent and understand & accept the responsibilities being delegated to them.

Setting targets to monitor health and safety performance (e.g. attendance at H&S training).

Use of public service procurement H&S checklists and other national guidance / WCC standards if commissioning and procuring services. Particularly at the planning phase.

[Add further actions where appropriate…….]


	
	
	

	2
	Do

Health and safety arrangements & procedures in place, risk profiling (risk assessment), consideration of control, communication, consultation and competence 

Organise your arrangements to deliver your plan 

	Examples:

Managers & staff sufficiently trained and competent in their health and safety responsibilities

Significant risks within teams identified and effectively reduced/controlled 
Suitable, sufficient  &
up to date risk assessments in place with relevant consultation & input from staff
Local procedures and arrangements recorded and implemented where relevant to reduce and control risks

Suitable communication channels in place; manager and employee consultation and involvement

Managers and staff referring to relevant WCC policies, standards and guidance

Managers & staff accessing competent health & safety advice 

Undertaking workplace H&S inspections to identify and evaluate health and safety hazards in the workplace

	‘Generic’ examples (to be adapted as appropriate):

Directors & Heads of Service to attend H&S Leadership training.

All managers (up to Service Manager level) to attend the WCC Management of H&S training every 3 years.

Managers & employees to attend other H&S training programmes & development as appropriate to their job role. Consideration of service areas & activities where risks are greater.

Ensure significant risks within service activities have been identified and are effectively reduced and controlled. Ensure recorded risk assessments are in place where there are ‘significant’ risks & communicated to those affected.

Consider specific areas such as use of display screen equipment, manual handling, personal safety and lone working, exposure to violence & aggression, work-related stress & wellbeing etc.

Ensure suitable & sufficient processes are in place to manage and monitor contractors & contractor work.

Ensure that procedures are in place within services to manage health and safety locally.

Health and safety to appear regularly on the agenda at relevant meetings/team briefs etc.

Managers to ensure workplace H&S inspections are carried out in areas under their control.

Managers to access competent H&S advice, guidance & support from the WCC Health, Safety & Wellbeing Service.

[Add further actions where appropriate…….]



	
	
	

	3
	Check

Measuring performance to assess effectiveness of health and safety arrangements


	Examples:

GLT / Business Units measuring performance to assess effectiveness & success of health and safety arrangements

Compliance to WCC health and safety policies and standards

Audits undertaken to assess adequacy of health and safety performance

Investigate the causes of occupational accidents, incidents and near misses








	‘Generic’ examples (to be adapted as appropriate):

Monitor progress of H&S action plans at GLT / SLT level as an active monitoring tool.

Check effectiveness of H&S training completed for managers and staff. Ensure refresher training is completed where needed.

Check that significant risks are being controlled adequately.

Managers and employees to support and engage in the health and safety audit process. Commit the time and resources to ensure audits undertaken are effective. Work in partnership with the WCC Health, Safety & Wellbeing Service as part of the corporate H&S management audit programme.

Managers to ensure that accidents, incidents & near misses are reported recorded & investigated in areas under their control. 

Monitor accident data in services & teams locally. Take any necessary & appropriate action to prevent recurrences.

Monitor sickness absence & occupational health data to alert any underlying problems in services/teams.


[Add further actions where appropriate…….]


	
	
	

	4
	Act

Reviewing health and safety performance

Take action on lessons learned, including from audit and inspection reports and accident/incident investigations

Continuous improvement of health and safety

	Examples:

GLT / Business Units reviewing health and safety performance, taking action on lessons learnt

Reviewing the outcomes and actions of inspections & audits

Revisiting health & safety plans / policies / procedures / risk assessments where required















	‘Generic’ examples (to be adapted as appropriate):

Take action from any gaps identified in H&S action plans completed.

Review effectiveness of WCC health and safety policies in service areas.

Review and update risk assessments as appropriate. Ensure measures are in place to adequately control significant health and safety risks.

Take appropriate action from health and safety workplace inspections and audits undertaken in services/teams.

Take action from accidents, incidents & near misses that have occurred.

Take action from any trends identified in sickness absence & occupational health data. 

[Add further actions where appropriate…….]
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