WARWICKSHIRE PRIORITY FAMILIES OUTCOMES PLAN - 10/08/2015

A family must meet at least two of the 6 headline criteria to be deemed eligible
A family must achieve significant and sustained success in the outcome measure that is relevant to the eligibility criteria it came onto the programme fc

HO1: There is a Reduction in Offending Behaviour Across Warwickshire Households

Outcome Measure at Household Level
Ref [Indicator Evidence to Support Eligibility strategic Priori strategic Priorities Source Outcome _|(Showing significant progress and length of sustai Outcome Data Source Named Data Person Relevant National Indi Comments
UNDER DEVELOPMENT Community Rehabilitation
An adult prisoner who has less than 12 months  [Community Rehabilitation Company (CRC) records (Adult) | To remain out of prison from the start of the order for a period of 6 Company (CRC) records Nicola Starr (YJS)
from their release date and has parenting National Probation Service (NPS) records (Adult) Reduced levels of offending and Communities Group Key Business Reduction in re-offending behaviour of months with no proven offences recorded in this period National Probation Service CRC (Adult) TBC (CCO1 - Number of adults with a proven offence Consider only those where they are serving a sentence of 12 months or less.
Crime/ASB | 1.1 |responsibilities on release Youth Justice Database re-offending Objectives adults parental responsi S Or if still in prison, to have fully engaged with programmes in prison (NPS) records (Adult) NPS (Adult) TBC Eiﬁ - N?v'uor; adults in prison Query use of Futures Unlocked and Community Safety Partnerships as a data source.
—— - —NUMBET OT CITATen T YOUNE PEopIE [IU-17] WITh @ proven |
offence
CSC - No. of incidents of common assault
CSC - No. of incidents of criminal damage
CSC - No. of incidents of shoplifting
CSC - No. of first time entrants to criminal justice system aged
A young person with a proven offence* in the last Reduced levels of offending and Communities Group Key Business under 18
Crime/ASB | 1.2 |12 months (*including out of court disposals) |Youth Justice (Child) re-offending Objectives Reduction in re-offending by children At least a 33% reduction in offending in the last 6 months Youth Justice database Nicola Starr (YJS) CSC - No. of months served by under 18s in prison Including adults with a proven offence that did not go to Prison
Community Rehabilitation
An adult with parenting responsibilities who is Company (CRC) records
currently subject to licence or supervision in the [Community Rehabilitation Company (CRC) records (Adult) Reduced levels of offending and Communities Group Key Business  |Reduction in re-offending by adults with  [To remain out of prison from the start of the order for a period of 6 National Probation Service  |CRC (Adult) TBC CSC - No. of arrests where individual is detained
Crime/ASB_| 1.3 |community following their release from prison _[National Probation Service (NPS) records (Adult) re-offending Objectives parenting responsibilities months with no proven offences recorded in this period (NPS) records (Adult) NPS (Adult) TBC CSC - No. of arrests where no further action is taken
Community Rehabilitation
An adult with parenting responsibilities currently Company (CRC) records
serving a ity order or [ i ilitation Company (CRC) Reduced levels of offending and Communities Group Key Business Reduction in re-offending by adults with To remain out of prison from the start of the order for a period of 6 National Probation Service CRC (Adult) TBC CSC - No. of arrests where individual is detained
Crime/ASB | 1.4 [sentence National Probation Service (NPS) records (Adult) re-offending Objectives p: ing ibiliti months with no proven offences recorded in this period (NPS) records (Adult) NPS (Adult) TBC CSC - No. of arrests where no further action is taken
NOTTTVVaTKS ASE UTTCETT VICKY JOTTe:
(Paul Painter - temporary)
Nun & Bed ASB Officer: Vicky Jones (Paul
Painter - temporary)
Rugby ASB Officer: TBC ASB1 - Number of adults subject to an ASB intervention
A household where a member has an Anti-Social Stratford ASB Officer: Kully Takhar & Paul |ASB2 - Number of children or young people (10-17) subject to an
iour (ASB) Order, or has been subject to a Greewal (Stratford District Council) ASB intervention
housing related ASB intervention in the last 12 |ASB teams - District/Borough & Police Reduced levels of offending and Communities Group Key Business A 60% reduction in anti-social behaviour across the household in the last 6 [ASB teams Warwick ASB Officer: Julian Hill (Warwick |CSC - No. of ASB incidents where further action necessary
Crime/ASB | 1.5 |months PCSO reported re-offending Objectives Reduction in ASB incidents months PCSO reported District Council) CSC - No. of ASB incidents where no action taken
An adult or child in the family identified by @ [ASB teams [ASB teams CSC - No. of arrests where individual is detainer_
professional because their potential crime PCSO reported PCSO reported CSC - No. of arrests where no further action is taken
problem or offending behaviour is of equivalent Reduced levels of offending and Communities Group Key Business No proven offence in the last 6 months and significant progress has been |Police Police CSC - No. of ASB incidents where further action necessary
Crime/ASB | 1.6 |concern to the indicators above Referrals from the Police, Probation providers re-offending Objectives made in the issues identified Probation Probation CSC - No. of ASB incidents where no action taken
02: Acro a e dren are aining attendance levels of over 85% in appropriate education provisio ess recorded fixed term and permanent e ons, and ances of latene
Outcome Measure at Household Level
Ref |Indicator Evidence to Support Eligibility Strategic Priorities Strategic Priorities Source  Troubled Families Programme Outcome  |(Showing significant progress and length of sustainment) |Outcome Data Source Named Data Person Relevant National Indicators Comments
One or more children within the household with Ensure that all children and young people of MANDATORY OUTCOME FOR PAYMENT BY RESULTS CLAIM SCA1 - Number of children with 10% unauthorised absences or
persistent (authorised and unauthorised) absenc statutory school age are in education and  |People Group, Learning and Increase in number of children with over  |All school age children within the household have less than 10% persistent Julie Robottom (Business, Intelligence & |more from school
Education | 2.1 |of 10% or more, over three consecutive terms  |School Census / records attend school regularly ie Business Plan, 2014-18 [90% (authorised and unauthorised) absence over 3 ive terms School Census Commissioning Team - WCC) CSC - No. of children missing at least 5 weeks of school per year  |School ising absences (sickness not medical proof)
One of more children Within the Who Redlce exclusions Gnd SUpPoTt pUpITs Gt Fisk
have had 3 or more fixed term exclusions / or of exclusion by supporting the Area MANDATORY OUTCOME FOR PAYMENT BY RESULTS CLAIM
have been excluded for 5 days in a primary i ips and ensuring the Fewer incidents of fixed term exclusions / |All school aged children have not received more than 2 fixed term SCE2 - Number of children receiving a fixed term (temporary)
school or 10 days in another establishment in the[School records/ appropriate application of the In Year Fair  |People Group, Learning and no. of days recorded as fixed term exclusions over 3 consecutive terms / or have had less than 5 days Julie Robottom (Business, Intelligence & |exclusion from school
Education | 2.2 [last 3 consecutive terms Teaching staff |Access Protocol. |Achievement Business Plan, 2014-18 |exclusions exclusion in a primary school or less than 10 days in another establishment{School Census Commissioning Team - WCC) CSC - No. of children missing at least 5 weeks of school per year
Proviae naraavice TocraTer;
families and schools on issues relating to
home education, monitors school exclusions
and home education, track children missing
from education, and secure placements for SCE1 - Number of children permanently excluded from school
A child who has been permanently excluded School records/ those who may have difficulty finding a People Group, Learning and Reduction in the number of children who |Child is attending / receiving alternative education provision and has less Julie Robottom (Business, Intelligence & |CSC - No. of children missing at least 5 weeks of school per year
Education | 2.3 |during the last 3 consecutive terms Teaching staff school place |Achievement Business Plan, 2014-18 |are permanently excluded than 10% persistent absence over 3 consecutive terms School Census Commissioning Team - WCC) CSC - Number of children permanently excluded from school
Proviae naraavice TocraTer;
families and schools on issues relating to
lhome education, monitors school exclusions SBE1 - Number of children with school behavioural problems (BIP ol
and home education, track children missing i intervention in place)
from education, and secure placements for Fewer fixed term exclusions / no. of days Alternative provision PRU1 - Number of children attending PRU or with some other form
A child who is in alternative provision for School records/ those who may have difficulty finding a People Group, Learning and recorded as fixed term exclusions across  |Child is attending / receiving alternative education provision and has less |spreadsheet (centrally of alternative provision
Education | 2.4 |behavioural problems Teaching staff school place |Achievement Business Plan, 2014-18 |alternative provision providers than 10% persistent absence over 3 consecutive terms managed) Stephen Height (WCC) CSC - No. of children missing at least 5 weeks of school per year
Proviae naraavice TocaTer;
families and schools on issues relating to
home education, monitors school exclusions
and home education, track children missing
from education, and secure placements for Children are sustaining over 90%
A child not registered with a school or being School records/ those who may have difficulty finding a People Group, Learning and attendance at an appropriate education | child is registered or is otherwise being educated and has less than 10%
Education | 2.5 |educated otherwise Teaching staff school place |Achievement Business Plan, 2014-18 |provision persistent absence over 3 consecutive terms CSC - No. of children missing at least 5 weeks of school per year
TITOTETTaTeSuSTaTTEOveT
attendance at an appropriate education
provision and number of exclusions
reduced
A child referred by education professionals as
having school attendance or behavioural The family is engaging with the Attendance,|Child is attending / receiving education provision and has less than 10%
problems of equivalent concern to the indicators Ensure that all children and young people of Compliance and Enforcement (ACE) team in|persistent absence over 3 consecutive terms, and significant progress has
above e.g. persistent lateness without sufficient [Referral from teachers and education welfare officers or statutory school age are in education and  |People Group, Learning and supporting child or young person's been made in the issues identified as a concern e.g. episodes of lateness Julie Robottom Pupil level absence is captured under the code: "Unauthorised absence as pupil arrived after
Education | 2.6 |authorisation others attend school regularly Achievement Business Plan, 2014-18 |attendance are reduced School Census Teachers and/or welfare officers CSC - No. of children missing at least 5 weeks of school per year registers closed".
HP3: Children Who Need Help
HO3: Children Are Looked After in a Safe, Supportive and Stable Home Environment
Outcome Measure at Household Level
Ref |Indicator Evidence to Support Eligibility strategic Priori strategic Priorities Source Troubled Families Outcome__|(Showing significant progress and length of sustai Outcome Data Source Named Data Person Relevant National Indi Comments
progress to a Child in Need case under
Section 17, Children Act 1989
Children are being cared for by an adult
with an adequate and appropriate level of |Attending Triple P Parenting course and implementing new strategies over,
parenting skills a 6 month period
Children with a development delay have th
relevant support in place to address needs |And/or
Who meets the threshold criteria in the Children with i iours are iving appropriate si ing and gy/plan in place over a 6
Warwickshire ' Thresholds for Services' document identified and receive appropriate and month period 1:1 course data collected by
for: timely support Family Support Workers Team |1:1 Data held by Family Support Workers
Childrens Centres; Schools, ACE; SENCOS; Support Workers;| 3.1b To improve the parenting skills in People Group, Early Help and Children experience a smooth and And/or Team c/o Wendy Rawbone FMD: No of children with ADHD - Clinical diagnosis only
Tier 2 - Early help/prevention - children with  |Police; Childrens Services; Targeted Services for Young families where there are identified Targeted Support Business Plan supported transition when returning home [Common Assessment Framework (CAF) being implemented and family | Group data collected by SEN1 - Number of children with Special Educational Needs
Children | 3.1 [additional needs (links to 'school ready’) People; EIS; PACE online assessment, Care First Database vulnerable children 2014-18 from care engaging with process over a 6 month period CEDAR Group Data held by CEDAR CHP3 - Number of children identified as Child In Need (CIN)
help because they:
- Are below the threshold for services under Section 17,
Children Act 1989 Attending Triple P Parenting course and implementing new strategies over
- Are experiencing or at risk of poor parenting a 6 month period
- Have developmental delay 1:1 course data collected by
- Present with challenging behaviours And/or Family Support Workers Team
- Were previously accommodated and are returning home iving appropriate si ing and gy/plan in place over a 6
A child who meets the threshold criteria in the  [from care month period Group data collected by 1:1 Data held by Family Support Workers
Warwickshire 'Thresholds for Services' document|- Present as a Young Carer CEDAR Team c/o Wendy Rawbone
for: As provided by Childrens Centres; Schools, ACE; SENCOS; And/or A young carer is someone under the age of 18 who helps to look after someone who has a physical
Support Workers; Police; Childrens Services; Targeted Young carers are supported to have the  |Child in Need Plan or Child Protection Plan in place with family engaging |Care First Database Group Data held by CEDAR or learning disability, a serious illness, mental ill health, a dependency on alcohol or drugs, or
Tier 3 - Targeted & enhanced support - children |Services for Young People; EIS; PACE online assessment, same opportunities as young people with process over 6 months (no re-referral in a 12 month period) showing |Information provided by someone with HIV/Aids. The person cared for may be: a parent; grandparent; brother; sister; other
Children | 3.2 |with complex needs Care First Database without caring responsibilities sustained progress Children's Services Jamie Waite relative; or a close friend.




B

help because they:
- Are below the threshold for services under Section 17,
Children Act 1989 Child in Need Plan or Child Protection Plan in place with family engaging
- Are experiencing or at risk of poor parenting with process over 6 months (no re-referral in a 12 month period) showing
- Have developmental delay sustained progress
- Present with challenging behaviours The CAF is a 9 page assessment document which can be initiated on an unborn baby, child or young
- Were previously accommodated and are returning home And/or person which is universal: any trained practitioner can pick up the CAF and complete it in order to
from care Young carers are supported to have the iving appropri and gy/plan in place over a 6 initiate a package of targeted support. CAF ensures that, irrespective of the agency in which the
A child who meets the threshold criteria in the |- Present as a Young Carer same opportunities as young people month period initiating practitioner works and their professional discipline, a holistic assessment of the child/youn|
Warwickshire 'Thresholds for Services' document|As provided by Childrens Centres; Schools, ACE; SENCOS; without caring responsibilities Care First Database CHP4 - Number of children subject to Common Assessment person’s situation is undertaken.
for: Tier 4 - Statutory/specialist support - children|Support Workers; Police; Childrens Services; Targeted CAF plan in place and family engaging with |[And/or Information provided by Framework (CAF) or Early Help Assessment (EHA) For the outcome measure we could look at the database for length of CAF and we could check for
Children | 3.3 |with acute/severe needs Services for Young People; EIS; PACE online assessment plan over 6 months Registering for Free School Meals Children's Services CSC - No. of CAFs undertaken FSMs to evidence engagement.
help because they:
- Are below the threshold for services under Section 17,
Children Act 1989
- Are experiencing or at risk of poor parenting
- Have developmental delay
- Present with challenging behaviours To reduce the risk of children and young
- Were previously accommodated and are returning home people being taken into care or subject to
from care care proceedings or a child protection plan
- Present as a Young Carer CHP1 - Number of children living in care/Looked After Children
_ Present at risk of being a Child in Need To reduce the number of children who (LAC)
- Present at risk of being looked after (LAC) become looked after by using evidence People Group, Early Help and CHP2 - Number of children on Child Protection Plan
- Has had a Child Protection Plan in place during the last 2 based interventions Targeted Support Business Plan appropriate si and gy/plan in place over a 6 CSC - No. of Children in Need cases 1 think this information could be obtained from the Early Help and Targeted Support Business Unit.
years 2014-18 month period CHP3 - Number of children identified as Child In Need (CIN) The Triple P parenting programmes are provided by the WCC Parenting Development Team to
As provided by Childrens Centres; Schools, ACE; SENCOS; To reduce the number of children needing a CSC - No. of children taken into care families where this has been identified as a suitable service by other professionals. This is one of th
Who has been identified or assessed as needing [Support Workers; Police; Childrens Services; Targeted child protection through early help services |People Group, Safeguarding Reduce time on plan And/or Care First Database CSC - No. of weeks children were in Local Authority Foster Care  |evidence based interventions being offered to reduce the number of children coming into care and
early help because they have developmental  [Services for Young People; EIS; PACE online assessment, and to divert cases from cp where it is safe |Business Unit Plan 2014-18 Speedier decision making CAF being implemented and family engaging with process over a 6 month provided by CSC - No. of weeks children were in Local Authority residential care |needing a child protection plan. Sally Lightfoot might be able to provide you with the data leads on
Children | 3.4 |delay Care First Database, Edge of Care Meeting Held and appropriate to do so. Children are safer period Children's Services home this.
CaTEFITSTUATaDasE
Information provided by
appropriate si and gy/plan in place over a 6 Children's Services
month period *Source of measure in People
Group Business Plan
Who has been identified or assessed as needing Reduce time on plan And/or *Source of measure in People
early help because they present with challenging Speedier decision making CAF being implemented and family engaging with process over a 6 month |Group Safeguarding Business
Children | 3.5 |behaviours As above |As above |As above Children are safer period Plan
month period
And/or
CAF being implemented and family engaging with process over a 6 month
period
CHP1 - Number of children living in care/Looked After Children
And/or (LAC)
Child in Need Plan or Child Protection Plan in place with family engaging CHP2 - Number of children on Child Protection Plan
with process over 6 months (no re-referral in a 12 month period) showing CSC - No. of Children in Need cases
Reduce time on plan sustained progress CHP3 - Number of children identified as Child In Need (CIN)
Speedier decision making CSC - No. of children taken into care
Children are safer And/or Care First Database Julie Robottom can get this--Jamie Waite |CSC - No. of weeks children were in Local Authority Foster Care
Were previously accommodated and are Reduce the number of children who are  [Household no longer subject to Child Protection Plan /does not return to |Information provided by Sally Lightfoot (Early Help & Targeted | CSC - No. of weeks children were in Local Authority residential care
Children | 3.6 |returning home from care As above As above As above LAC CPP levels over 6 months (no re-referral in a 12 month period) Children's Services Support) home
Young carers are supported to have the
same opportunities as young people appropriate sij and gy/plan in place over a 6 Young Carer offered support from Young Carer team? Improved emotional wellbeing? Improved
Children | 3.7 [Present as a young carer As above As above |As above without caring responsibilities month period Young Carers Database School attendance? Involvment in social activities, reduce carers pressure,not at risk of care.
™
Speedier decision making
Children are safer
Decrease in the number of households Julie's team can extract this information easily from Carefirst. For information and to give an idea of
where children are identified as at risk of appropriate si and gy/plan in place over a 6 the sort of numbers for this indicator: During 2013/14 there were 3212 children with a CIN plan (thi
(LAC) and progress to LAC. month period includes looked after children and those with a child protection plan).
Reduce the number of children who are
LAC And/or Care First Database Julie Robottom can get this--Jamie Waite Child Protection - there are approximately 1100 section 47 enquiries initiated annually of which
Reduce the number of children needing CP [CAF being implemented and family engaging with process over a 6 month |Information provided by Sally Lightfoot (Early Help & Targeted  |CSC - No. of Children in Need cases approximately 700 result in a child protection conference. there were 1182 children with child
Children | 3.8 |Present at risk of being a Child in Need As above |As above As above and divert cases from CP where it is safe |period Children's Services Support) CHP3 - Number of children identified as Child In Need (CIN) protection plans during 2013/14
month period
And/or
CAF being implemented and family engaging with process over a 6 month
period
And/or
Child in Need Plan or Child Protection Plan in place with family engaging
Reduce time on plan with process over 6 months (no re-referral in a 12 month period) showing
Speedier decision making sustained progress
Children are safer
Decrease in the number of households And/or Care First Database Julie Robottom can get this--Jamie Waite
where children are identified as at risk of ~ |Household no longer subject to Child Protection Plan /does not return to |Information provided by Sally Lightfoot (Early Help & Targeted  |CHP1 - Number of children living in care/Looked After Children
Children | 3.9 |Present at risk of being looked after (LAC) As above As above As above (LAC) and progress to LAC. CPP levels over 6 months (no re-referral in a 12 month period) Children's Services Support) (LAC)
CITar T Neea PTam or T PTAT T prace Wit TamiTy engagimy
Reduce time on plan with process over 6 months (no re-referral in a 12 month period) showing
Speedier decision making sustained progress
Children are safer
Reduce the number of children needing CP |And/or Care First Database Julie Robottom can get this--Jamie Waite
Has had a Child Protection Plan in place during and divert cases from CP where it is safe  [Household no longer subject to Child Protection Plan /does not return to |Information provided by sally Lightfoot (Early Help & Targeted
Children | 3.10 |the last 2 years As above As above As above and appropriate to do so CPP levels over 6 months (no re-referral in a 12 month period) Children's Services Support) CHP2 - Number of children on Child Protection Plan
ToTaTaUTTOTTTy Ty year tage-proviveT
about children who don’t take up early years entitlement, Children are school ready
by cross referencing a list of children eligible with those wh Increased number of eligible 2 and 3 year
are not in an early years setting. Information from local olds accessing and regularly attending early
A household where a child is not school ready e.gfschools, academies and education welfare teams, Special Meet Government targets to ensure education provision Family / child actively taking up support over a 6 month period
a family where a child has been identified by a Needs C (SENCOS) or childcare: including ensuring *Increase the proportion of 3 and 4 year Family Matters meetings The team have flagged up working with families with younger children as a training need including
Children's Centre or otherwise at age 2 as most ifabout children identified in the School Census as having sufficient high quality places are available olds accessing free places and meet And/or Time to talk strategy of0-5 i etc.
need of early intervention in line with OFSTED  |social, emotional and mental health problems. Family |for vulnerable and disadvantaged two year |People Group, Learning and targets for di: 2 appropriate si and gy/plan in place over a 6 *Source of measure in People Closer working links to be established with Health Visitors, Children's Centres and the Family Nurse
Children |3.11 |requirements Matters Meeting olds |Achievement Business Plan, 2014-18 |year olds month period Group L&A Business Plan Partnership.
Has SEN status
Is pregnant
Is a teenage mother
Is a Looked After Child or care leaver
Is supervised by the Youth Offending Team
Didn't achieve the LA average score at Key Stage 2
School attendance is below 85%
Young person has been identified as At Risk of Reduce the proportion of 16-18 year olds  |People Group, Early Help and Experienced one or more Fixed Term Exclusions
Being Not in Education, Employment or Training who are not in education employment or | Targeted Support + Learning and in the number of RONIS/ Young person is taking steps to be less at risk of being NEET (see Sarah Bradwell (Secondary Phase Team - Experienced one or more Permanent Exclusions
Children |3.12 |(NEET) in Year 7 RONI Database - Year 7 training (NEET) |Achievement Business Plans 2014-19 NEETS field) over a 6 month period RONI Database wcc) 3 or more = Red Roni (High risk), 2 = Amber Roni (Medium) and 0 - 1 = Green (Low)
appropriate and strategy/plan in place over a €
month period Youth Justice Database
Nicola Starr (YJS)
Has experienced, is currently experiencing or is af And/or Care First Database Self-reported
risk of abuse via social media, text message or Increased reporting CAF being implemented and family engaging with process over a6 month (Information provided by Key Worker
Children |3.13 |phone calls Less occurences of online abuse period Children's Services Jamie Waite
on the Youth Justice CHARM Withina 6 month
period Youth Justice Database
Nicola Starr (YJS)
And/or Care First Database Self-reported
Is known to local services as having perpetrated Increased reporting appropriate si and gy/plan in place over a 6 Information provided by Key Worker
Children | 3.14 |abuse online or via text messaging/phone Less occurences of online abuse month period Children's Services Jamie Waite
Reduced risk of sexual
And/or
appropriate si and gy/plan in place over a 6 Key worker
Children | 3.15 |Is affected by or is at risk of sexual month period Youth worker It is important to that disclosure may be delayed pending of
Has been eferred by professionals as having
problems of equivalent concern to the indicators Sustained progress in line with one or more of the Children Needing Help
Children | 3.16 |above Professionals outcome measures detailed

HP4: Adults Out of Work or at Risk of Financial Exclusion and Young People at Risk of Worklessness

HO4: Households are Financially Stable, with Adults in Sustainable Employment & Young People in Positive Destinations



Outcome Measure at Household Level
Criteria Ref |Indicator Source of Evidence to Support Eligibility Strategic Priorities Strategic Priorities Source Troubled Families Programme Outcome |(Showing significant progress and length of sustainment) Outcome Data Source Named Data Person Relevant National Indicators Comments
WMANDATORY OUTCOME FOR PAYMENT BY RESULTS CLATV
For all households where Out of Work benefits are being claimed.
One member of the household claiming out of work benefit/s has
demonstrated progress to work e.g.
- voluntary work and has regularly attended for 13 weeks Employment club - ideally we wouldn't want an outcome around someone attending an
- regularly attended an employment club at least once per week for a employment club for a longer amount of time than 6 weeks as the whole idea of them attending the
period of 6 weeks BEN1 - Number of adults receiving out of work benefits club is to find a job ASAP. Customers attending the employment clubs are more likely to be closer tol
- undertook significant work experience over the last 13 weeks DWP Databases: CSC - No. of adults claiming Employment & Support Allowance the labour market but would perhaps still need help with jobsearch and applications, CV, job
- achieved or is significantly working towards a recognised vocational Customer Information System CSC - No. of adults claiming Job Seekers Allowance interview skills etc. Therefore if someone had attended regularly for 6 weeks then they would have
An adult in receipt of out of work benefits (ESA, qualification (c1s) CSC - No. of adults claiming Lone Parent Income Support significantly taken the final steps towards getting a job as they would have had their CV reviewed, jo|
1B, CA, IS, JSA, SDA) or claiming Universal Credit Increased number of adults progressing |- is regularly attending an apprenticeship continuously for 26 or 13 weeks |Labour Market System (LMS) CSC - No. of 18 - 24 year olds not in education, employment or |interview skills improved and received professional guidance and support to improve their jobsearci
FE/Work | 4.1 |and subject to work related conditions DWP Database towards work / sustaining employment - is working part-time (less than 16 hours) continuously for 26 or 13 weeks |JSAPS Jo Prosser / DWP training per year and applications.
YouUng person s now EET and has secured one of more of the Tollowing
- voluntary work and has regularly attended for 13 weeks
- regularly attended an employment club at least once per week for a NEET Outcome Database
period of 6 weeks Family Support Worker Ricki Lomas (CWSP)
- undertook significant work experience over the last 13 weeks Verification with voluntary  |Family Support Worker
- achieved or is significantly working towards a recognised vocational organisation Verification with voluntary organisation
Reduce the proportion of 16-18 year olds  |People Group, Early Help and qualification \Work Club Provider \Work Club Provider
A young person is currently Not in Education, who are not in education employment or Targeted Support + Learning and - is regularly attending an apprenticeship continuously for 26 or 13 weeks (Self- reported Self-reported
FE/Work | 4.2 |Employment & Training (NEET) NEET Database training (NEET) |Achievement Business Plans 2014-18 |Reduction in the number of NEETs - is working part-time (less than 16 hours) continuously for 26 or 13 weeks |College College NEE1 - Number of NEETs in household (up to age 25)
Has SEN status
Is pregnant
Is a teenage mother
Reduction in the number of RONIS/ Is a Looked After Child or care leaver
NEETS Is supervised by the Youth Offending Team
Young person is taking steps to be less at risk of being NEET Didn't achieve the LA average score at Key Stage 2
of C i & School attendance is below 85%
Reduce the proportion of 16-18 year olds | People Group, Early Help and Enforcement (ACE) Team in supporting  |And/or Experienced one or more Fixed Term Exclusions
A young person in Year 10 identified as Red or who are not in education employment or  |Targeted Support + Learning and |young Young person’s attendance at school, college or alternative provision is Sarah Bradwell (Secondary Phase Team - Experienced one or more Permanent Exclusions
FE/Work | 4.3 |Amber At Risk of Being NEET RONI Database - Year 10 training (NEET) |Achievement Business Plans 2014-19 |person’s attendance improving, progressing towards 90% RONI Database wcc) 3 or more = Red Roni (High risk), 2 = Amber Roni (Medium) and 0 - 1 = Green (Low)
Families are accessing what they are
A child living in a household identified as living in financially entitled to / Increased take up of|Ensure that family are registered for claiming Free School Meals and DWP Database Bill Basra (Communities - WCC) & Beckie This could link in with the family's eligibility for the local foodbank and also the emerging Child
FE/Work | 4.4 |poverty Free School Meals Data (Entitlement) Poverty Strategy benefits appropriate benefits Free School Meals Database [Stanley - Free School Meals Data Poverty Strategy.
3 5
month period by:
- Debt / rent arrear reduction plan in place and being adhered to
- Eviction process suspended / on hold
Parents and families referred by professionals as - Reduced number of evictions
being at significant risk of financial exclusion for - Number of people having debts written off via Debt Relief Orders /
example: bankruptcy
- debt issues (rent, council tax, fuel, magistrates Reduction in the number of families - Number of people helped to reschedule their priority and non-priority
court fine arrears) identified as suffering financial exclusion; ~|debts to make affordable payments
- major change of family circumstances (new debt problems; rent arrears; evictions; - Income maximisation and take up of Free School Meals
baby, separation, divorce, becoming sick or repossessions - Number of people undertaking money management (financial capability
disabled, loss of employment) support) either 1-1 or in groups
- homelessness or at risk of being homeless £Debt addressed and benefits maximised |- Families reporting an improvement in their health and well-being
- those accessing emergency services such as following advice intervention and problem resolution Housing database
ion or People prevented from being homeless - Number of parents/carers attending employment support sessions District/Borough Councils
Warwickshire Local Welfare Scheme (WLWS) and/or economic well-being sessions supported by Children's Centres Citizens Advice Bureau
scheme Housing Providers / Citizens Advice Bureau / Money Advice Through advice and interventions - barriers |- Percentage of parents/carers identified as requiring adult learning Keyworker identified EVI1 - Family at risk of eviction (Eviction Order, Notice of Seeking
- those affected by the welfare reforms Service / Keyworker identified / self reported / JobCentre moved towards moving towards provision to support them back into who Court Possession (NOSP) or Warning Letter for Breach of Tenancy)
FE/Work | 4.5 |programme (e.g. loss of income, sanctioned)  |Plus / Magistrates Court employment completed an adult learning course Self-reported RAR1 - Family is in rent arrears
P5: Fa Affected by Dome olence and Abuse
0 a are beco ee of viole b e expe ) g suppo ecovering' fro e expe
Troubled Families Programme Outcome
(showing significant progress and length of
Criteria Ref [Indicator Evidence to Support Eligibility Strategic Priori Strategic Priorities Source [sustainment) Outcome Measure Outcome Data Source Named Data Person Relevant National Indicators Comments
Reduction of risk at exit as assessed by key worker and perception ol
sustainability
And/or
Client achievement of requested outcomes as assessed by key worker
And/or
Engagement with services by client - number of meaningful contacts (time
period to be decided)
And/or
Increased reporting of domestic abuse to services or professionals
And/or
Improved score on the Warwick-Edinburgh Mental Well-being Scale
(WEMWBS) over a 6 month period and evidence of sustainability of
improvement
Local domestic violence and abuse services or
p i such as Women’s AID and Independent Provide support for domestic abuse victims |Localities & Community Safety Unit And/or DAB1 - Number of family members notified to MARAC as being a
An adult or young person in the household is  [Domestic Violence Advisors (IDVAs), housing providers, Working in partnership to obtain the best  |Business Plan 2014-15 Completion of a domestic abuse programme and engagement in specialist DV or DA victim
known to local services as having experienced, is |health services, the Police, Children’s Services, Youth loutcome for victims and their families domestic abuse work: Key worker assessment, DAB2 - Number of family members identified as suffering from DV
curently experiencing or is at risk of domestic  |Offending Teams and Probation. Self reported / worker Providing high quality, joined-up support for |Warwickshire Violence Against a) Survivors / victims programme Stonham, Refuge, self- or DA (Practitioner assessed / reported)
DV/DA | 5.1 |violence or abuse assessment / known to agencies victims where violence does occur Women & Girls Strategy 2015-18 b) Challenge perpetrators programme reported Sue Ingram (C Safety - WCC)  |CSC - No. of domestic violence incidents
And/or
Engagement with services by client - number of meaningful contacts (time
period to be decided)
And/or
Improved score on the Warwick-Edinburgh Mental Well-being Scale
(WEMWBS) over a 6 month period and evidence of sustainability of
improvement
And/or
Provide support for domestic abuse victims  |Localities & Community Safety Unit Completion of a domestic abuse programme and engagement in specialist
An adult or young person in the household is Working in partnership to obtain the best  |Business Plan 2014-15 domestic abuse work:
identified suffering from the emotional impact outcome for victims and their families a) Survivors / victims programme Key worker assessment, Individual doesn’t feel ready to access support / doesn’t have capacity to understand impact
i.e. anxiety, depression as a result of previous Providing high quality, joined-up support for |Warwickshire Violence Against Improved emotional well-being and b) Challenge perpetrators programme Stonham, Refuge, self- DAB2 - Number of family members identified as suffering from DV [There is a programme available for children to access - Stoneham Outreach Support.
DV/DA | 5.2 |domestic abuse or violence Self reported / worker assessment / known to agencies victims where violence does occur Women & Girls Strategy 2015-18 __|emotional resilience ) Counselling . reported Sue Ingram (C Safety - WCC)  |or DA (Practitioner assessed / reported) DoH Adult Wellbeing Assessment Scale/Parents Relationships scale
And/or
Engagement with services by client - number of meaningful contacts (time
period to be decided)
An adult or young person in the household who i§Referrals from local domestic violence and abuse services And/or
known to local services as having perpetrated an |or professionals, such as Women’s AID and Independent Provide support for domestic abuse victims |Localities & Community Safety Unit Completion of a domestic abuse programme and engagement in specialist
incident of domestic violence or abuse and has |Domestic Violence Advisors (IDVAs), housing providers, Working in partnership to obtain the best  |Business Plan 2014-15 domestic abuse work: Key worker assessment, Individual doesn’t feel ready to access support / doesn’t have capacity to understand impact
either been prosecuted or not been prosecuted [health services, the Police, Children’s Services and Youth outcome for victims and their families a) Survivors / victims programme Police Examples of training - OASIS CADA The IRIS FREEDOM
for an incident of domestic violence or abuse in|Offending Teams. Local Police data and intelligence. Youth Providing high quality, joined-up support for |Warwickshire Violence Against Increased no of prosecutions b) Challenge perpetrators programme Youth Justice Service CCO1 - Number of adults with a proven offence Programme
DV/DA | 5.3 |the last 12 months Justice; Probation; Police; Other Agencies victims where violence does occur Women & Girls Strategy 2015-18 __|Reduced prevalence of DV/DA ) Counselling Self-Reported CSC - No. of domestic violence incidents Probation have a risk management plan naming who's at risk from DV/DA




Reduction of risk at exit as assessed by key worker and perception ol
sustainability
And/or
Client achievement of requested outcomes as assessed by key worker
And/or
Engagement with services by client - number of meaningful contacts (time
period to be decided)
And/or
reporting of domestic abuse to services or professionals
And/or
Improved score on the Warwick-Edinburgh Mental Well-being Scale
(WEMWBS) over a 6 month period and evidence of sustainability of
improvement
Provide support for domestic abuse victims |Localities & Community Safety Unit And/or
An adult or young person in the household that  [Information from the Police, Multi-Agency Safeguarding Working in partnership to obtain the best  |Business Plan 2014-15 Completion of a domestic abuse programme and engagement in specialist
has reported at least one domestic incident to |Hubs (MASH) and Multi-Agency Risk Assessment outcome for victims and their families domestic abuse work: Key worker assessment,
Police in the last 12 months Conferences (MARAC). Police database / police reported Providing high quality, joined-up support for |Warwickshire Violence Against a) Survivors / victims programme Police PCA1 - Number of police callouts to household
DV/DA |54 victims where violence does occur Women & Girls Strategy 2015-18 | Less domestic violence incidents reported |b) Challenge perpetrators programme Self-Reported CSC - No. of domestic violence incidents
Intowemonte s e
Provide support for domestic abuse victims
Develop Violence Against Women and Girls And/or
(VAWG) strategy and action plan Localities & Community Safety Unit Client achievement of requested outcomes as assessed by key worker
Working in partnership to obtain the best  |Business Plan 2014-15
outcome for victims and their families And/or
Preventing violence against women and girls Engagement with services by client - number of meaningful contacts (time
|from happening by challenging the attitudes period to be decided)
An adult or young person in the household who i and behaviour which foster it and
at risk of forced marriage, honour based violence intervening early where possible to prevent |Warwickshire Violence Against Increased reporting And/or Self-reported
DV/DA | 5.5 |or female genital mutilation it Women & Girls Strategy 2015-18 | Less occurences of DV/DA Engagement with specialist services to reduce the risks Key worker Helen Earp (Community Safety - WCC) Query from Jennifer - timeframe needed- seeking advice from Sue Ingram
06: P d dren are Able and ed a
Outcome Measure at Household Level
Criteria Indicator Evidence to Support Eligibility strategic Priorities strategic Priorities Source Troubled Families Outcome _|(Showing significant progress and length of Outcome Data Source Named Data Person Relevant National Comments
GP/All agencies involved with family
Health visitors
School contact
Regular engagement with family
Definition of physical health needs
In some cases - e.g. Learning Disabilities, Asthma, Diabetes, HF (all QOF), EoL already included in
Registers on GP Clinical Systems. Otherwise requires Query to be run to extract from database
Challenges: Inf. Gov and permission from GPs/Family. Coding consistency and completeness. Case
matching - name, dob, address. NHS Number available on all clinical systems. ? population of other
organisational datasets with NHS Number?
Subject to permissions, |G etc. cases can be identified from:
In the last 6 months have received suitable help for physical health needs - GP clinical systems (even if through queries)
and where appli - Acute contract minimum datasets (SUS) from ACSU/GEM/BBCCSU - preferable to use CSU as all
1) Adults - through Adult Social Care providers submit data
2) Children - through the Integrated Disability Service (IDS) - Community systems (though data is of poor quality and only recently submitted to ACS. May be
Referrals from Community Mental Health Services, Child & better to source directly from provider)
Adolescent Mental Health Services, local GPs, education Within a 6 month period, household member referred and attached to - Mental Health (individual data not furnished with NHS Number, so more likely to be possible from
psychologists and school Special Educational Needs lifestyle service (where appropriate) and evidence of positive engagement [Self reported / worker Provider)
A child or adult with parenting responsibilities The health and wellbeing of all in WCC One Organisational Plan 2014~ with the service where possible (e.g. period of engagement and non- assessment / known to MHE1 - Number of adults suffering mental health problems - WMAS - from Provider (CCG aggregated only)
Health | 6.1 |and physical health needs Self reported / worker assessment / known to agencies |Warwickshire is protected 18 attendance) agencies (Clinical diagnosis) - 111 - see above
MHE2 - Number of adults suffering mental health problems (Key
worker assessment)
MHES3 - No of children suffering mental health problems (Clinical
diagnosis)
Within a 6 month period, household member referred and attached to MHE4 - Number of children suffering mental health problems (Key
lifestyle service (where appropriate) and evidence of positive engagement worker assessment)
with the service where possible (e.g. period of engagement and non- ADH1 - Number of children with ADHD (Clinical diagnosis only)
attendance) CSC: No. of adults suffering from depression/anxiety disorders (per
year)
Information drawn from the National Drug Treatment Within a 6 month period, household member referred to Children & Adult CSC: No. of children suffering from mental health disorders (per
Monitoring System. Referrals from local GPs, the Police or Mental Health Services (CAMHS) and evidence of positive engagement witHSelf reported / worker vear)
A child or adult with parenting responsibilities  [local substance misuse support services.Self reported / The health and wellbeing of all in WCC One Organisational Plan 2014~ the service where possible (e.g. period of engagement and non- assessment / known to CSC: No. of hospital in-patient admissions
Health | 6.2 [and mental health needs worker assessment / known to agencies |Warwickshire is protected 18 attendance). agencies CSC: No. of hospital outpatient admissions See above comments/challenges
(Clinical diagnosis)
PAR1 - Parenting difficulties identified as issue in family
Within a 6 month period, mother referred and attached to lifestyle service (Key worker assessment)
(where appropriate) and evidence of positive engagement with the service| ALC1 - Number of adults dependent on alcohol (Clinical diagnosis)
where possible (e.g. period of engagement and non-attendance) ALC2 - Number of adults dependent on alcohol (Key worker
assessment)
And/or ALC3 - Number of adults receiving treatment for alcohol
Within a 6 month period, mother referred to Children & Adult Mental dependency
Health Services (CAMHS) and evidence of positive engagement with the DRU1 - Number of adults dependent on non-prescription drugs
A new mother who has a mental health or service where possible (e.g. period of and / Health (Clinical diagnosis)
substance misuse problem and other health Referrals from health visitors, midwives, family nurses or Visitor PHE1 - Number of adults with long-standing illness / disability
factors associated with poor parenting. This couldlocal GPs. Information from the Local Child Health And/or Completing substance misuse (Clinical diagnosis) See above - substance misuse data available direct from provider
include mothers who are receiving a Universal  [Information System.Health visitors; midwives; family The health and wellbeing of all in WCC One Organisational Plan 2014- |Improved mental health and increased Reduced risk / concern for children over a 6 month period Attending Health Appts PHE2 - Number of adults with long-standing illness / disability (Key
Health | 6.3 |Partnership Plus service nurses; GPs; Health Information System Social Workers |Warwickshire is protected 'g emotional resilience regularly worker assessment) Deregistered from CP plan if on one
The health and wellbeing of all in WCC One Organisational Plan 2014~ Education Health Care Plan being implemented or referral for assessment
Health | 6.4 |A child eligible for an Education Health Care Plan Warwickshire is protected 18 . Family member subject to a programme of support SEND Reforms. EHC plans are coordinated by the Local Authority
YPS1 - Number of CYP (under 18) having substance misuse issues
Within a 6 month period, child / young person referred and attached to that reach threshold for structured treatment
lifestyle service (where appropriate) and evidence of positive engagement CBC: No of adults suffering from depression / anxiety disorders per
A child or young person with a drug or alcohol  [Self or professional identification / diagnosis of drug / The health and wellbeing of all in WCC One Organisational Plan 2014~ with the service where possible (e.g. period of engagement and non- The Recovery Partnership data year
Health | 6.5 |problem |Warwickshire is protected 18 attendance) system Jon Murray CBC:No of children suffering from mental health disorders per year |Substance misuse data available direct from provider
Accessing GP/Health Records
Data received in acute/mental health and community services for non registered patients if postcod
within CCG boundary. Attendances at GP will result in GP registering as a temporary patient.
The health and wellbeing of all in WCC One Organisational Plan 2014-
Health | 6.6 ehold members not registered with a GP / Medical Records Warwickshire is protected 18 Al members now registered with GP GPRI - Family d with a local GP ? Virtual GP. ? Missing NHS Number common. ? Open Exeter
Accessing direct info from hospitals - individual data for AGE available
1G issues. Can be provided by Arden CSU. Preferable from Arden CSU as all providers activity
collected.
The health and wellbeing of all in WCC One Organisational Plan 2014- Jane Williams advised children are flagged onto a child health system. All under-fives are sent to th
Health 6.7 [A child with a concerning level of A&E admissions| Warwickshire is protected 18 Reduced no of A&E admissions for child health visitors by liaison staff who go into the various A&E departments.
A ChIld oF adult With parenting respTLonsw Ttie:
Who is referred by health professionals as having
any health problems of equivalent concern to the| Within a 6 month period, household member referred and attached to
indicators above. This may include unhealthy lifestyle service (where appropriate) and evidence of positive engagement PHE3 - Number of children (0-17) with long-standing illness / To get info from health visitor
behaviours resulting in problems like obesity, with the service where possible (e.g. period of engagement and non- disability (Clinical diagnosis)
malnutrition, diabetes or a long-term chronic  |GPs; midwives; health visitors; family nurses; school nurses;| The health and wellbeing of all in WCC One Organisational Plan 2014~ and/or member is self. ged and has an PHE4 - Number of children (0-17) with long-standing illness / See 6.1 and 6.2 and Public Health (WCC) will commission lifestyle services such as obesity, smoking
Health | 6.8 |condition drug and alcohol services; mental health services Warwickshire is protected 18 improving level of functionality disability (Key worker ) cessation etc.
ALC2 - Number of adults dependent on alcohol (Key worker
assessment)
ALC3 - Number of adults receiving treatment for alcohol
dependency
MHE4 - Number of children suffering mental health problems (Key
worker assessment)
DRU1 - Number of adults dependent on non-prescription drugs
Within a 6 month period, household member referred and attached to (Clinical diagnosis)
An adult with parenting responsibilities who has lifestyle service (where appropriate) and evidence of positive engagement DRU2 - Number of adults dependent on non-prescription drugs (Ke
substance abuse problems. Also with evidence of with the service where possible (e.g. period of engagement and non- worker assessment)
emotional impact i.e. anxiety, depression as a The health and wellbeing of all in WCC One Organisational Plan 2014~ and/or member is self. ged and has an Worker assessment DRU3- Number of adults receiving treatment for dependency on
Health | 6.9 [result of historical problems Warwickshire is protected 18 improving level of functionality Self-reported non-prescription drugs




An adult with parenting responsibilities that has ¢ [The health and wellbeing of all in WCC One Organisational Plan 2014- pproprT and strategy/plan in place over a €
Health _|6.10 [learning disability Warwickshire is protected lg month period
An adult or child (household members) at The health and wellbeing of all in WCC One Organisational Plan 2014- iVing appropriate si and strategy/plan in place over a €
Health  |6.11 |predicted high risk of admission to hospital Warwickshire is protected 18 month period 1G Issues - system delivered through Ventris may need
A child who display behaviours which is indicative|
of Attention Deficit Hyperactivity Disorder
(ADHD) or a similar condition, or a child with a The health and wellbeing of all in WCC One Organisational Plan 2014- ppropri and strategy/plan in place over a 6
Health _|6.12 [confirmed diagnosis

Warwickshire is protected

18

month period




