
YOUR SAY SURVEY ACTION PLAN
3 areas to focus on:

3.

1.  Improve how valued and recognised our people feel (corporate action)

2.

This is what we 
will do:

This is what 
we will do:

This is what 
we will do:

These people 
are 
responsible:

These people 
are 
responsible:

These people 
are 
responsible:

Timeframe for 
when this will 
be done:

Timeframe for 
when this will 
be done:

Timeframe for 
when this will 
be done:

This is what 
success looks 
like:

This is what 
success looks 
like:

This is what 
success looks 
like:

This is how we 
will measure 
success:

This is how we 
will measure 
success:

This is how 
we will 
measure 
success:

ACTION 1 ACTION 2 ACTION 3


