Personalised Individual and Team Development Support Package
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What our customers have said about the impact of team events:

Feedback have we received
(averages, using a scale of 1to 4)

Team events:

Great session, the facilitator steered us to
come up with our own solutions to improve
how we work together as a team. We came
away with an action plan that we can
continue to build on as we go forward.

Has given me greater confidence to
question the status quo (in a positive way)
and to suggest improvements, rather than

L\shy away from commenting.

Ghis session made me think
about how | communicate and
what assumptions | and others
make that can impact on the

L\progress of our work

Impact of Move to [Ithas really build my confidence and equipped me with

The activity allowed for all participants to
recognise the difficulties and importance of
communication within a team and allowed open
dialogue about how people felt within the team

Action coaching: some tools and strategies for handling this situation
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For information on how we can support you or your team please get in touch via the
google request form, the SPP page or alternatively email the OD team:
organisationaldevelopment@warwickshire.gov.uk




