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Priority
All

Warwickshire

Overview
The purpose of the Strategic Board

Job title/representing
Strategic Director for Communities Group,

Board Member

Forthcoming meetings
20/04/2020

(Overarching) Education is to oversee the work of the W(CC (Chair) Mark Ryder
Strategy Warwickshire Education Strategy. It | Assistant Director of Education Services lan Budd
Board \é\{l” pr‘owde overall strategic Education and Learning Portfolio Holder Coun‘cnlor Colin
irection and oversee Hayfield
implementation of an annual work | Strategy and Commissioning Manager
. Hayley Good
programme. (Education & Early Years)
Strategic Lead for Early Years Amanda King
W(CC Strategic Lead for SEND & Inclusion Jane Carter
Education Service Delivery Manager Sarah Tregaskis
Headteacher, Lawrence Sheriff School Peter Kent
Headteacher, Quest Academy Nicola Wells
Project Manager, Education Strategy Philip Ransford
Finance Lead Purnima Sherwood
Early Years Early Years The Board will work in partnership | Strategic Lead for Early Years (Chair) Amanda King
Foundation Board with existing teams within Senior Officer: Early Years Business &

Stage (WE1)

Warwickshire County Council and
provide an additional range of
knowledge, experience and
expertise across the early
education and childcare spectrum.

Sufficiency (acting)
Assistant Director of Education Services

Education and Learning Portfolio Holder

Public Health

Workforce Development Gateway Alliance
Warwickshire Teaching School Alliance
Headteacher, Stockingford Nursery School

Head of School with nursery class /
Specialist Provision

PVI sector, RSC Nursery
PVI sector, Noahs Ark

Mandy Latham

lan Budd

Councillor Colin
Hayfield

Kate Sahota

Helen Martin

Rachel Gillett
Sharon Kindred
Debbie Bateman
(Studley Community
Infants School)

lain Paterson / Lizzy
Godwin (Woodlands
School)

Kate Robinson
Claire Fry




Overview

Board Member

Warwickshire
County Council

Priority

Job title/representing

Adult and Community Learning

Therapy Services

LA: Early Years Officer representative
Early Help

Early Years SEND 0-5 lead

Health

Strategy and Commissioning Manager

Judy Hallam / Jan
Lennon

Elizabeth Roche
Debbie Hibberd
Marina Kitchen
Zoe Harwood
Sarah Foster

Forthcoming meetings

(Education & Early Years) Hayley Good
Learners Area The key purpose of this group is to
currently Behaviour ensure the secondary ABPs provide
missing Partnerships support to all young people who
education (ABPs) have been permanently excluded
(WE2a) Steering or are at high risk of exclusion from
Group school.
Primary Fair Each local authority must have a
Access Fair Access Protocol (School
Protocol Admissions Code 2012) that is
Steering agreed with the majority of schools
Group in its area. The Protocol is required
Secondary to ensure that, outside the normal | North Leamington School Joy Mitchell
Fair Access admissions round (“in year”), The Avon Valley School Alison Davies
Protocol unplaced children, especially the Higham Lane School Phil Kelly
Steering most vulnerable, are offered a The Polesworth School Maura Favell
Group place as quickly as possible. The Queen Elizabeth Academy Dan Watts

The purpose of the Fair Access
Protocol Steering Groups are to:

e consult on the Fair Access
Protocol

e oversee the administration
of the Protocol

Henley School
King Edward VI Grammar School

Steve Jeffries
Bennet Carr




Warwickshire
County Council

Priority Overview Job title/representing Board Member Forthcoming meetings
e review and evaluate the
effectiveness of the

Protocol
Learners Closing the The Closing the Gap Project was Intervention, Data and Project Management .
.. . . . . Sophie Thompson
eligible Gap Project established in January 2015 to Officer, WCC
for Pupil Board make a difference to the Senior School Improvement Officer, WCC Margot Brown
Premium performance gap between Strategy and Commissioning Manager Havlev Good
(WE2b) disadvantaged pupils and their (Education & Early Years) ayley boo
peers in Warwickshire. The Closing | Education Service Delivery Manager, WCC Sarah Tregaskis
the Gap Board was set up to Headteacher, Nathanial Newton Infant Julie Foreshew
support the delivery of the Closing School, (primary school rep)
the Gap strategy. Warwickshire SEND Board Development
Ross Caws
Manager WCC
Family Learning Programme Manager, ACL Jan Lennon
Cabinet Portfolio Holder, Education and Councillor Colin
Learning, WCC Hayfield
Assistant Director Education Services, WCC lan Budd

Head of Widening Participation, University
of Warwick (HE rep)

Headteacher Virtual School, WCC Deena Moorey
Commissioning Intelligence Manager, WCC Julie Robottom
Lead Officer Transfer Round 11+ Testing,
Appeals

Director of Schools, Re-engagement & SEND,
Warwickshire College (FE rep)

Lead Practitioner for Early Help Emma Walker
Headteacher, North Leamington School
(Secondary rep)

Commissioning Lead, Children’s Public
Health, WCC

School Governance Manager, WCC Sue Casey
Children Missing their Educational
Entitlement Project Lead, WCC

Executive Head of Centre: Bedworth Heath
& Atherstone Maintained Nursery Schools

Paul Blagburn

Amy Taylor

Louise Ball

Joy Mitchell

Kate Sahota

Sarah Dalli

Amanda King




Priority

Overview

Job title/representing

Board Member

Warwickshire
County Council

Forthcoming meetings

and Warwickshire Teaching School Alliance
(Early Years rep)

Lead Officer In Year Admissions and Fair
Access

Service Manager, Initial Response and Early
Support

Cheryl Wild

Marina Kitchen

Matthew Pike

Children who Corporate The Corporate Parenting Panel has | Portfolio Holder for Children's Services Clir Jeff Morgan (Chair)
are Looked Parenting been established to secure elected | Bedworth West Clir Pete Gilbert
After and Panel member and cross organisation Stockingford Cllr Caroline Phillips
Care Leavers support and commitment for CllIr Clive Richards
(WE2c) delivering improved services and Kineton & Red Horse ClIr Chris Williams
better outcomes for Children who Warwick North Cllr Pam Williams
are Looked After, young people Practice Leader, Children’s Participation Shinderpaul Bhangal
and care leavers. Assistant Director, Children & Families John Coleman
Service
Strategic Director, People’s Directorate Nigel Minns
Virtual School Head Teacher Deena Moorey
Service Manager, Corporate Parenting Sharon Shaw
Head of safeguarding, WCC Jackie Channell
Learners with Special The purpose of the Board is to W(CC Assistant Director for Education
. . . . . . lan Budd
Special Educational deliver WE(d) of the Education Services (Chair)
Educational Needs and Strategy, that learners with SEND Strategy & Commissioning Manager, (SEND Duane Chappell
Needs and Disabilities will be able to succeed in schools & Inclusion 0-25)
Disabilities (SEND) Board | and settings close to home, and Special School Headteacher Nicola Wells
(WE2d) they will be supported towards Primary School Headteacher (Mainstream) Matthew Bown
becoming independent and Secondary School SENCO Donna Elliot
employable. NHS Designated Clinical Officer David Widdas / Julie
Brotherton

NHS Clinical Commissioning Group
representatives

W(CC Public Health

SENDIAS

WCC Children’s Social Care

WCC Children with disabilities team

Jo Dillon & Marianne
Smith

Helen King
Stephanie Dugmore
John Coleman

Matt Greenhalgh




Priority

Overview

Job title/representing

Board Member

Warwickshire
County Council

Forthcoming meetings

WCC Children’s Commissioning
SEND Board Development Manager
Coventry and Warwickshire NHS

SWFT NHS

Parent Representative

Principal Educational Psychologist

Service Manager, Initial Response and Early
Support

Corporate Parenting Service

Kate Harker

Ross Caws

Michelle Rudd & Chris
Evans

Karen Knowles

Ruth Walwyn

Ann Ricketts

Marina Kitchen

Jenny Bevan

Learners with RISE Board The RISE Board, also referred to as

social, the Children and Young People’s

emotional Mental Health (CYPMH) Strategic

and mental Partnership Board, will provide

health needs strategic oversight to the

(WE2e) commissioning of children and
young people’s emotional well-
being and mental health services in
Warwickshire.

Warwickshire’s | Education The role of the Education Challenge | Headteacher, Lawrence Sheriff School Peter Kent (Chair)

Family of Challenge Board is to lead and coordinate Headteacher, Hillmorton Primary School Catherine Crisp

Schools (WE3) | Board school improvement and to Headteacher, St Nicolas C of E Academy Sharon Thorpe
organise support for schools facing | Headteacher, Exhall Grange Specialist School | Chris Marshall
difficulties in Warwickshire. The Headteacher, The Polesworth Schools Phillip Hamilton
Board will collectively support and | Education and Learning Portfolio Holder Councillor Colin
challenge education settings in Hayfield
Warwickshire to reach high Assistant Director of Education Services lan Budd
standards and ensure continual Strategy and Commissioning Manager Hayley Good

improvement of all schools in the
county.

(Education & Early Years)

Headteacher, The Coleshill School

St John's Primary School

North Leamington School

Senior Deputy Head Teacher, Lawrence
Sheriff School

Southam College

lan Smith-Childs
Darren Barrow
Joy Mitchell
Gwen Temple

Ranjit Samra
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Forthcoming meetings

Area Analysis
Groups
(AAGs) and
Consortia

The role of the AAGs is to support
the work of the Challenge Board to
analyse the performance of
schools, to identify where
additional support is required and
coordinate school to school
support in partnership with other
school improvement agencies.

There are five AAGs representing
different areas of Warwickshire.
The Central, Eastern and Southern
AAGs are cross-phase so cover both
primary and secondary schools.
These AAGs are attended by at
least one representative of the
Council, the local primary consortia
chairs, secondary network chair, a
special school representative and a
Teaching School representative.

Leanne Tetlow
Headteacher, Water Orton School Carl Lewis
Chief Operating Officer and Group Principal, | Peter Husband
Warwickshire College Group
South Area Analysis Group
Stratford Upon Avon School Neil Wallace 23/06/2020
Studley High School Lee Gray
Welcombe Hills School Judith Humphrey
Bidford-on-Avon C of E Primary Andy Simms
Wellesbourne C of E Primary Lindsey Oscroft
Wootton Wawen C of E Primary Marion Jones
Central Area Analysis Group
North Leamington School Joy Mitchell 17/03/2020
Cubbington Church of England Primary Juliet Jones 25/06/2020
School
St John's Primary School Darren Barrow
The Ferncumbe C of E Primary Sally Morris
Clapham Terrace Primary School Julie Miles
Ridgeway School Nick Evans
Southam College/Kenilworth School Ranjit Samra/Hayden

Abbott
East Area Analysis Group
Ashlawn School Saron Urding 18/06/2020
Dunchurch Boughton Junior School lan Dewes
Hillmorton Primary School Catherine Crisp
Brooke School Steve Garside
Rugby High School Mark Grady
North, Nuneaton and Bedworth Secondary Area Analysis Group
The Polesworth School Maura Favell 03/06/2020
The Polesworth School Alexis Rickus 16/06/2020
Woodlands School lain Paterson
Higham Lane School Phil Kelly
North, Nuneaton and Bedworth Primary Area Analysis Group
Wheelwright Lane Primary School Christine Browne 16/06/2020
St Nicolas C of E Academy Sharon Thorpe
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Board Member

Warwickshire
County Council

Priority

Job title/representing

Nathaniel Newton Infants School
Oak Wood Primary School
Woodside C of E Primary School

Julie Forshew
Jenny Roberts
Awen Simpson

Forthcoming meetings

Michael Drayton Junior School Carl Lewis
Shustoke C of E Primary School Michelle Wall
Birchwood Primary School Michelle Day
Primary Primary schools in Warwickshire St Nicolas C of E Academy / Consortium 1 Sharon Thorpe
Consortia work together in local groups called | Nuneaton East and Stockingford
Chairs’ Group | consortia to provide school to Wheelwright Lane Primary / Consortium 2 e
and Primary school and collaborative support. Bedworth Christine Browne
Consortia Each consortium appoints one of Outwoods Primary / Woodside C of E

their headteachers to act as chair.
This person is responsible for
coordinating the work of the
consortium and for attending the
Primary Consortia Chairs’ Group to
facilitate two-way communication
between the Council and the
schools in their area. The
maintained nursery schools also
work together in a consortium and
attend the Primary Consortia
Chairs’ Group.

Primary / Consortium 3A Watling Street
(North Warks)

Water Orton Primary / Consortium 3B
Coleshill and Kingsbury (North Warks)
Nathaniel Newton Infants / Consortium 4
Nuneaton Hartshill

Wootton Wawen C of E Primary /
Consortium 5 Stratford, Henley and Studley
Bidford-on-Avon C of E Primary / Consortium
6 Bidford and Alcester

Wellesbourne C of E Primary / Consortium 7
Kineton and Shipston

Milverton Primary School / Consortium 8A
Leamington North

Bishops Tachbrook C of E Primary /
Consortium 8B Leamington South

The Ferncumbe C of E Primary / Consortium
9 Warwick and Southam

St John’s Primary School and Nursery /
Consortium 10 Kenilworth

Hillmorton Primary / Consortium 11 Rugby
Town

Dunchurch Infants / Consortium 12 Rural
Rugby and East

Beverley Dandy / Awen

Simpson

Carl Lewis
Julie Forshew
Marion Jones
Andy Simms
Lindsey Oscroft
Matt Fisher
Andy Brettell
Sally Morris
Darren Barrow
Catherine Crisp

lan Dewes
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Job title/representing

Stockingford Early Years Centre / Consortium
13 Nursery Schools

Education and Learning Portfolio Holder
Assistant Director of Education Services
Strategy and Commissioning Manager
(Education & Early Years)

Strategy & Commissioning Manager, (SEND
& Inclusion 0-25)

Moderation Manager / Learning
Improvement Officer

Board Member
Sharon Kindred

Colin Hayfield
lan Budd

Hayley Good
Duane Chappell

Debbie Hibberd

Warwickshire
County Council

Forthcoming meetings

Special School
Headteachers
Group

The headteachers of
Warwickshire’s special schools
meet regularly to discuss the
strategic direction of specialist
education including school
improvement developments and
any other relevant issues facing the
specialist sector. The group is
chaired by a headteacher and
advice and support is provided by
the Council. The chair also attends
the Challenge Board.

Capital Access
and
Organisation
Board

The purpose of the board is to:

e Provide oversight and strategic
direction on the Council’s role
to plan, commission and
organise education placesin a
way that promotes improved
standards, manages supply
and demand and creates a
diverse infrastructure

e Consider projects presented by
the Capital Access and
Organisation Working Group

Assistant Director of Education Services
Strategy and Commissioning Manager
(Education & Early Years)

Legal Service Manager

Design and Major Projects Manager
Infrastructure Delivery Manager
Financial Services Manager

lan Budd
Hayley Good

lan Marriot
Gordon O’Dell
Janet Neale
Andrew Harper
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Board Member

Warwickshire
County Council

Forthcoming meetings

relating to the provision of
education places, with a view
to being taken forward to
Cabinet for approval

Nuneaton Strategy and Commissioning Manager Hayley Good
Education (Education & Early Years)
Strategy Assistant Director of Education Services lan Budd
Board Intervention Data and Project Management | Sophie Thompson
Officer
Employability Employability | The Board will champion
(WE4) and Skills employability and skills
Board development for residents of all

ages to enable them to make
informed and effective career
choices.




