CHILDREN & FAMILIES BUSINESS UNIT

Sarah Morgan — PA

HEAD OF SERVICE

Beate Wagner

SERVICE MANAGER
Family Support

Sally Lightfoot

SERVICE MANAGER

Transitions

Peter Hatcher

SERVICE MANAGER
SEND Social Care

Sarah Harris

SERVICE MANAGER
PRIORITY FAMILIES

e Family Support Workers
(including PSA)

e Family Group Conferencing

e Triple P Parenting

e Family Intervention Project

¢ Children’s Centres

e Common Assessment
Framework (CAF)

e Targeted Support for
Young People
¢ Participation Team

e Support for Young Carers

e Transitions

e SEND Social Care
e Child Protection

e Assessment

e Support

SERVICE MANAGER
NORTH Social Care

SERVICE MANAGER
SOUTH Social Care

SERVICE MANAGER
CENTRAL Social Care

Brenda Vincent

SERVICE MANAGER
MASH

John Coleman

Operations Managers

Marina Kitchen
(CAF)

Jo Sabin
(South)

Rachael Judson
(East)

Wendy Rawbone
(North)

Specialist Practitioners

Vicky Kersey
Kim Merritt

Senior Team Leaders

Dave Jones
(South & Rugby)

Cheryl Jones
(North & Participation)

Operations Manager

Ann Lowe
(SEND Social Care)

Bill Basra Calvin Smith Anita Gurry
e Priority Families Strategy e Rugby o Stratford
¢ Research & Data ¢ Nuneaton o Warwick
e Systemic Practice e Bedworth e EDT
¢ North Warwickshire e CSE

¢ Missing Children
¢ SIBs

e Fostering

e Adoption

e Asylum & Leaving
Care

e Corporate Parenting

e MASH

Transformation Manager

Elaine Coates
(Transformation)
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Warwickshire
County Council

Operations Managers

Sharron Sanderman
(Rugby)

Lakbir Tahir
(Bedworth)

Katie Heaton
(Nuneaton)

Debbie Blount
(North Warwickshire)

Operations Managers

Nalini Osman
(EDT)

Lorraine Harris
(CSE/Missing/SiBS
Hub)

Sharon Shaw
Stratford

Lorraine Harris
(Warwick Children’s
Duty Assessment
Team)

Daniel Atkins
(Warwick Children’s
Services Team)

Operations Managers

Santosh Dosanjh
(Asylum & Leaving
Care)

Louise Hathaway
(Adoption)

Lesley Malley &
Tracy Avill
(Fostering)

Jo Smith
(Private Fostering)

Operations Manager

Satwant Kohar
(MASH)
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